ONANCOCK

VIRGINIA'S EASTERN SHORE

Town Council: Ray Burger, Thelma Gillespie, Cynthia Holdren, Joy Marino, Sarah Nock and Maphis Oswald
Mayor: Fletcher Fosque | Town Manager: Matt Spuck
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Town of Onancock

Town Council Meeting

October 24, 2022, at 7:00 p.m.

Agenda

Call to order and roll call

Pledge of Allegiance

Motion te approve meeting minutes — August 22, 2022, Town Council meeting
Motion to approve meeting minutes — September 22, 2022, Town Council meeting
Public Presentation: Historic Onancock School

Public Hearings

a. Homestay — 12 Lake
b. Zoning Change — Marshall Street Extension

Council discussion:

a. Score Town Plan proposals

Public Comment
Committee Reports

a. Personnel {Joy Marino)
b. Planning Commission {Fletcher Fosque)
¢. Waterfront (Fletcher Fosque)

Mayor’s Report
Town Manager’s Report

a. Manager's Report
b. Financial Report
c. Project Updates

Town Councilmember comment
Closed session, if necessary
Adjourn

15 North Street | Onancock, Virginia 23417 | 757.787.3363 | onancock.com



Town of Onancock
Town Council Meeting
Monday, August 22, 2022
7:00 PM

1) Call to order and Roll Call:

Mayor Fletcher Fosque called the meeting to order at 7:00 PM and roll was called. Mayor
Fletcher Fosque and Councilmembers Thelma Gillespie, Cynthia Holdren, Joy Marino, Sarah
Nock and Maphis Oswald were present. Councilmember Ray Burger was not present. Town
Manager Matt Spuck and Town Clerk Debbie Caton were also present. A quorum was
established.

2) The Pledge of Allegiance was recited.

3) Consideration and Approval of July 25,2022 Meeting Minutes:
Councilmember Holdren moved to approve the minutes. Councilmember Oswald seconded
the motion. The motion was passed with a 5-0 vote.

4) Public Business:

a) Public Hearing — Homestay application — 43 North St.
Town Manager Spuck spoke with the applicant explaining the Homestay property must be able
to serves as homeowner’s primary Onancock residence per Section 38-77 (3) d. The applicant
has withdrawn the application and may reapply at a later date.

5) Council discussion:

a) Marshall St. extension - (this agenda item was added after distribution of Town
Council packet) Town Manager Spuck spoke with the owners of the parcels about the
development of houses at the end of Marshall St. There are three parcels. One has building
plans completed and the other two have been surveyed. Manager Spuck asked Town Council
to consider a two-year project to extend the road. Phase one will add a crushed concrete base
while phase two will tar and chip. The road extension will be designed to current VDOT
specifications. Councilmember Nock moved that Town Council adapt the first step of 6”
concrete crush base road, 20 ft. wide to VDOT standards for the connection of Marshall
between Kerr and Waples. Councilmember Gillespie seconded the motion. The motion passed
with a 5-0 vote.

b) Financial report format — Councilmember Holdren presented samples of financial
reports. {The samples will be posted with approved minutes.) After Town Council discussion,
several ideas were presented. Town Manager Spuck will revise the format.

6) Public Comments

a) Tom Hines — Accomac Town Council — Mr. Hines asked for assistance in the “Save our
School” campaign. The Accomack County School Board has priced the cost of renovating the
school or building a new structure. It was reported the cost to renovate would only be slightly
more than new construction. He urged former school attendees to reach out to the Board of
Supervisors to ask for the preservation of the school’s historic aesthetic appeal.
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Town of Onancock
Town Council Meeting
Monday, August 22, 2022
7:00 PM

b) Brandon Brockmeier- 12 King St — Brandon spoke on behalf of Peaches Dodge
thanking the Town Council for expediting the last payment of $50,000 for Eastern Shore
Coalition Against Domestic Violence (ESCADV) from ARPA funds.

7) Committee Reports
a) Personnel — Councilmember Marino reported the Employee Handbook is ready for
review by the new Town lawyer. The town office has been in contact with three firms.
b) Planning Commission ~ Mayor Fosque reported the B-2 district was reviewed. The
next meeting is Monday, October 3, 2022.

¢) Waterfront —-Waterfront committee did not meet in August.
6) Mayor’s Report —-no comments.

7) Town Manager’s Report

e Jackson St paving started. A sewer line was crushed but HRSD repaired the damage.

¢ Holly St drainage — The Town was charged by VDOT to install culverts and clear
overgrowth on drainage easement before they begin their work. VDOT will manage the
storm water drainage.

e Historic Onancock School - survey of school property is required for a grant application
and potential funding. The quote from Shoreline Survey is $3,900. The school director,
Joani Donahoe asked for the Town’s help with this expense. She plans to reimburse the
town if the grant funding is approved.

* Town Plan update — the RFP was emailed to five firms. The deadline for proposal
submission is September 9, 2022. An amendment to change the work completion date
from December 31,2022 to March 31, 2023 was sent to all firms.

Councilmember Marino moved for Town Council to have a closed session to discuss a real estate
matter [as per Section 2.2-3711 {A)(3)]. Councilmember Holdren seconded the motion.

9) Closed Session

Mayor Fosque called the closed session to order at 8:17 PM.
Councilmember Marino moved to adjourn closed session at 8:31 PM and certify by individual
vote that the only discussion was the matter described in the motion to enter closed session.
Councilmember Holdren seconded the motion.
All present councilmembers voted yes.
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Town of Onancock
Town Council Meeting
Monday, August 22, 2022
7:00 PM

10) Open Session

Councilmember Oswald moved to decline the offer to sell 9 Watson St. Councilmember Nock
seconded. The vote passed with 5-0 vote.

11) Adjourn

Councilmember Oswald moved to adjourn the meeting. Councilmember Nock seconded. The
motion passed 5-0.

The meeting adjourned at 8:48 PM.

Mayor, Fletcher Fosque Town Clerk, Debbie Caton
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Town of Onancock
Town Councii Meeting
Monday
September 26, 2022
7:00 P.M.

Call to Order and Roll Call:

Mayor Fletcher Fosque called the meeting to order at 7:00 P.M. Mayor Fosque and
Councilmembers Ray Burger, Thelma Gillespie, Cynthia Holdren, Joy Marino, Sarah Nock and
Maphis Oswald were present. All members were in attendance and a quorum was established.
Town Manager Matt Spuck, Police Chief Eric Williams and Deputy Clerk Mariellen Mearsheimer
were also present.

The Pledge of Allegiance was recited.

Consideration and Approval of the Regular Town Council Meeting Minutes from August 22,
2022:

Councilmember Joy Marino moved to approve the minutes. Councilmember Cynthia Holdren
seconded. Discussion followed. Councilmembers unanimously agreed the Regular Town Council
Meeting minutes from August 22, 2022 would be considered at a future time. Councilmember
Joy Marino withdrew the motion.

Police Chief Report: \ %

Police Chief Eric Williams gave the Police department’s first quarter report covering the months
June through August 31, 2022. Highlights included the hiring of a fifth Police officer, officer
training in radar and taser, officer participation in forty on-line courses on various subjects and
the coverage of some work and overtime hours with grant money. He stated officers responded
to nine-thousand two-hundred events, which included sixty-three citizen complaints, four
mental health events, five welfare checks, eighty-seven resident checks, twelve business
complaints and three-thousand one-hundred special patrols. Chief Williams also stated one
hundred summonses were issued which included fifty-two for speeding, fourteen for seat belts
and child seats, and seven for hands free, relating to cell phone use. Lastly, he reported fifty-
three incident reports which included seven breaking and entering (B&E), five assaults, thirteen
trespassing and five domestics. Discussion followed.

Public Hearings:

None scheduled.

Council Discussion:

a) “Save Our School” campaign discussion



Town of Accomac resident and Council member Tommy Hines made a plea to the Town of
Onancock for a letter of support for the renovation of the Accomac School. Discussion
followed.

Councilmember Cynthia Holdren moved to send a letter of support, Councilmember Thelma
Gillespie seconded. The motion was approved by unanimous voice vote.

b) Grants for which Onancock can apply {(VDOT, BRIC)

Town Manager Matt Spuck presented Council with two grant opportunities for the Town:
VDOT's Transportation Alternative Program and the Building Resilient Infrastructure and
Communities (BRIC) grant program. Discussion followed. Council agreed to move forward
with the grant process. See agenda for additional information about the grants.

c) Town Attorney

Town Manager Spuck introduced Eric Gregory an attorney with Hefty Wiley and Gore, P.C. a
firm from Richmond Virginia who joined the meeting via Zoom. Mr. Spuck stated the firm
specialized in municipal law and offered fixed pricing (two-thousand dollars a month,
twenty-four thousand for the year) so the Town will know exactly what to budget. Mr.

Gregory gave a brief overview of his firm and described their business model and fee
structure. Discussion followed.

Councilmember Cynthia Holdren moved to hire attorney Eric Gregory. Councilmember Sarah
Nock seconded. An individual voice vote was held. Councilmember Ray Burger voted yes,
Councilmember Thelma Gillespie voted yes, Councilmember Cynthia Holdren voted yes,
Councilmember Joy Marino voted yes, Councilmember Sarah Nock voted yes and
Councilmember Maphis Oswald voted yes. The motion passed with six yes votes,

Mayor Fosque asked Councilmember Cynthia Holdren to serve on the Fagade Grant
Improvement Committee as a representative for the Town Council. Councilmember Holdren

agreed.

Public Comment:

Town resident Priscilla Hart, 21 Market Street, had concerns about lighting and safety and
wanted to know when these issues would be addressed. She hoped it would be by the end
of the year. She also had concerns about parking and wanted to know if we were hiring a
consuftant. She was concerned the shopkeepers and workers were taking up parking meant
for customers. Ms. Hart was also concerned about the cat population in Town. She sent her
concerns to the Councilmembers in an e-mail.

Marie Spangler, North Accomack Community Cats, spoke of the need to neuter feral cats in
Onancock before the cat population gets out of hand. She provided an information packet
to Councilmembers and stated she could bring the Neuter Scooter to Town for a cost of



two-thousand six-hundred dollars which would neuter about twenty-eight to thirty cats.
The Town Council took no action on the matter.

Town Resident Brenda Smith, 12 Market Street, wanted to express her appreciation to the
Town Council for supporting the Town of Accomac’s efforts to save the Accomac Schoo!.
She hoped that each Town on the Shore would support each other.

Added Agenda item: Town Plan

Town Manager Spuck informed the Council there were four proposals for the Town Plan.
Mayor Fosque had the Town Manager explain the RFP process. Mayor Fosque was
disappointed there were not more proposals and wondered if the tight time frame may
have eliminated some companies that were interested in bidding. Mr. Fosque wanted to
know if it would help to try and get more bids. Mayor Fosque asked if the Council was
interested in re-advertising since nothing pressing had to be done in the next month. He
stated it could be a slower process. Discussion followed. Mayor Fosque suggested the

Council set up a special meeting to continue the discussion after he gets back from the VML
conference.

Committee Reports:

a) Personnel

Councilmember Joy Marino reported that the personnel committee had finished the review

of the personne! policies, copies of which would be made available to the council for
review.

b} Planning Commission
Mayor Fosque stated there was no meeting.

c) Waterfront

Town Manager Spuck reported the marina had a few more reservations for the month, the
marina would be closing for the season on October 31, 2022 and after that date work on
the bulkhead would begin.

Mavyor’s Report:

Mayor Fosque reported he will be attending the Virginia Municipa! League (VML)
conference. He also reported that Frasier, the company working on our public bathroom
project, will be delayed until the end of September 2022 due to a fire in the Town of
Tappahannock.

Town Managers Report:

a) Manager's report; See agenda
b) Financial Report; See agenda



c) Project Updates; See agenda

Town Council Comments:

Joy Marino attended the Cokesbury reception at the Historic Onancock School and stated if

you missed the juggler, she was sorry and that she then went to Foggy Place, it was a great
day.

Sarah Nock asked about the building on King Street that was taken down and if someone
needed a permit to take a building down. She also asked if there were any plans for the
space. Town resident Glenn Smith, 12 Market Street, stated Accomack County does require

a permit to take a building down. Town Manager Spuck did not know of any plans for the
site.

Adjourn:

Councilmember Maphis Oswald moved to adjourn. Councilmember Sarah Nock seconded.
The motion passed with a unanimous voice vote.

The meeting adjourned at 9:10 P.M.

Fletcher Fosque, Mayor Mariellen Mearsheimer. Deputy Clerk



The Pavilion at Historic Onancock School
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The Pavilion Campaign

The Pavilion will feature a 2000 square foot stage, theatrical lighting and sound systems and lawn seating that
will initially accommodate 500 people. It will allow Historic Onancock School to host both free and paid
performances by local, regional and national groups.

Provide the performing arts to our community & visitors including music performances, live theater
and outdoor movies

Expand on our educational programming

Embrace our diverse community to attract all age groups and cultures

Expand our audience drawing from a 50 mile radius from Delmarva into Hampton Roads
Provide a venue for partner organizations to hold events

Allow the Historic Onancock School to increase its stream of earned income that can be returned to
maintaining the site and continuing improvements

Making a Community Place
The Historic Onancock School has been a center for artists, artisans and community groups for 15 years.

During these 15 years we are proud of these accomplishments:

e & & &+ @

Provide studio space to artists, artisans, entrepreneurs and nonprofits
Offer a large Gallery space for events & rentals
Provide space as a business incubator
Over 10,000 visitors in post-pandemic 2021-22 who attended events, meetings or outdoor activities.
Installed a handicap lift to allow improved access to our community center and studios
Offer the community & visitors premier spaces on 14 acres to enjoy outdoor recreation:
- Aguided nature trail
- A new playground with picnic and seating areas, all ADA accessible
- A disc golf course
- Spacious athletic fields used for soccer camps, pick-up games and leisure recreation



Who we serve

Virginia’s Eastern Shore has a population of over 45,400 with a wide range of diversity in age and ethnicity.
e 20% under 18 years and 25% over age 60.
e 28.6% African American, 9.5% Hispanic, over 60% white

e QOver 30 % of shore children under age 17 live in poverty and who would benefit from free cultural
experiences through performance.

¢ More than 55% of our present event rentals are to African American & Hispanic citizens

The Pavilion as Economic Generator

Events at the Historic Onancock School’s Pavilion will attract increasing numbers of local and regional
visitors to Onancock and surrounding towns on Virginia’s Eastern Shore. This will bring revenue to
shops, restaurants, bed-and-breakfasts, local hotels and other businesses, as well as increase the
transient boating traffic to our deep-water harbor. The growth of the venue will create both seasonal
& year around employment and volunteer opportunities.
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Bold Ideas call for creativity in funding

Use of ARPA funds and Town Reserves will boost the pavilion campaign to develop the campus at HOS into a
green space development embracing cultural, artistic & educational opportunities, recreation and open

access for the community to grow and thrive. Our allocation request is for $100,000 in two distributions
one in 2022, the second in 2023.



STAFF REPORT

12 Lake Street, Onancock, VA 23417

To: Town Council Date: October 24, 2022
Case Number: SUP 10:24:02
Tax Map: 85A2-21-7 From: Matt Spuck

General Information

Applicant Kenpar, LLC

Owner of Record Kenpar, LLC

Requested Action Special Use Permit for Homestay at 12 Lake St.
Location 12 Lake St., Onancock, VA 23417

Existing Land Use The parcel is currently zoned R-1A, Residential 1A.
Adjacent Land Use The surrounding properties are designated R-1A
Analysis

The applicant is requesting a permit to use a three-bedroom, one-bathroom home as a
Homestay. The application meets the criterion of §38-77 of the Onancock Town Code. The
closest operating Homestay is located at 60 Kerr Street, which is well outside the required spacing
buffer required between Homestay properties. The owners do not own any other Homestay
properties in Onancock. There is sufficient off-street parking. Adjacent Property Natifications
were hand delivered to each abutting property as required by §38-497.

Conclusion
It is staff’s opinion that the application is consistent with intent found within the Town Code
section 38-77 and recommends that Town Council consider this application as submitted.

Suggested Motion
Mr. Mayor, | move to approve SUP 10:24:02 with the following requirements:
e Up to six guests may occupy the Homestay at any one time.
e All guests must park in the off-street spaces provided.
¢ The owner agrees with the terms of §38-77 as adopted by Town Council
on February 28, 2022.
e The owner agrees to file Transient Occupancy Tax reports quarterly, as
required by §16-72 through §16-81, even if there is no revenue to report.
e The owner agrees to provide the Town with any online travel agent used
to list the property for rent as a Homestay.




ONANCOCK

YVIRGINIA'S EASTERN SHORE

Town Council: Ray Burger, Thelma Gillespie, Cynthia Holdren, Joy Marino, Sarah Nock and Maphis Oswald
Mayor: Fletcher Fosque | Town Manager: Matt Spuck

October 17, 2022
Adjacent Property Owner Notification — hand delivered

Re: 12 Lake Street Onancock VA 23417

Kenpar, LLC (Jackson Lancaster) of 12 Lake Street has properly submitted a Special Use Permit application to request
that 12 Lake Street be permitted to operate a Homestay. A Homestay is defined as a short-term rental property in
which guests may rent space for no more than three weeks. These properties are commonly rented through online
travel agencies such as AirBnB or VRBO.

As a neighbor, we notify you of the application and invite you to speak at the October 24, 2022, Public Hearing at the
normally scheduled Town Council meeting that takes place at 7:00pm in the Town Hall located at 15 North Street. This
is a live meeting, and no public comment will be entertained from remote attendees. You may submit your comments

1o me via mail or email, if that is more convenient for you, We encourage you to share your thoughts with Town Council
to better inform their decision.

The application and the Staff Report are attached for your review and convenience.

The application meets the criterion required in the Town Ordinance §38-77. Town Council makes their decision based
on compliance with current ordinance and strongly considers the opinion of neighbors. Your voice is important.

if you have any questions, please feel free to contact me directly.

Many thanks,

Matt Spuck
Town Manager
Matt.Spuck@Onancock.com

15 North Street | Onancock, Virginia 23417 | 757.787.3363 | onancock.com



TOWN OF ONANCOCK RE!

15 NORTH STREET SEP 2 ¢ 002

ONANCOCK, VIRGINIA 23417
TOWN OF ONANGOCK
SPECIAL USE PERMIT APPLICATION

Applicant‘s Name: Jackson Lancaster

Address: 101 Dogwood Dr., Greenville, NC 27834

Telephone: _252-402-9067 Date: 09-30-2022

Location & Legal Description of Property Proposed® : The home is located at 12 Lake Street,
Onancock, VA 23417. The legal description of the property is KELSO LOT 7.

i

/)

No. of total guests {for homestay applicants only):k‘l/ Py
No. of proposed parking spaces (for homestay applicants onlyﬁ;}

ri
Zoning Classification: Residential 1A 'l/_

Name and telephone number for local emergency contact:  Brittany A. Russell-Taylor

757-710-4233

Description of Proposed Use: _We are wanting to rent the home on AirBnB for short term stays

when we are not occupying the home. yyigh he great location of this heme, we felt it would be an asset

to the town for couples and families to stay here while visiting and exploring the area.

Y L)
fie “’3&]

(757) 787-3363 {757) 787-3309 www.onancock.com I 50 ’
Phone Fax Website
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TOWN OF ONANCOCK

15 NORTH STREET
ONANCOCK, VIRGINIA 23417

I certify that the information listed above is true and accurate to the best of my knowledge,
and | will comply with all provisions of the Code for the Town of Onancock.

988}1072.

Date

Applicant

*For requests to operate homestays, the applicant must attach a site plan that provides
location of the home, setbacks from all property lines and the street, no. of proposed parking
spaces, and traffic flow patterns entering and leaving the property. The zoning administrator
will conduct a site visit of the property as part of the review of the application.

{757) 787-3363 (757) 787-3309 www onancock.com
Phone Fax Website
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Ocrober 18, 2022

Accomack County, Virginia

Tax Map #: Parcel ID:
B5A2-21-7 085A22100000700

The assessment information is obtained from the total value of these tax map numbers...
85A2-21-7

Summary

Owner's Name

KENPAR LLC

Nao Data

Malling Address

25020 SHORE PARKWAY SUITE 2A
ONLEY, VA 23418

Base Zoning

Note; Part or all of this area falls within the limits of an Incorporated Town. Please
check with applicable Town for zoning classification within town limits.

Overlay Zoning
Tax District
14
Sale Information Assessment Information
Transfer Date: 4/27/2022 12:00:00 AM New 2022 Assessment Prior Assessment
Sales Price: $140,000 Land Value $31,500 $31,500
Grantor: CF VENTURES LLC Improvement $103,300 £78,900
Deed Reference: 220002194 Total Value $134,800 $110,400
Additional Ref: Book 2 The assessment information is obtained from the total value of these tax map
Additional Ref: Page 70 numbers...
85A2-21-7
Land

Property Class: 100-Incorporated Town Electricity: No Data
Lepal Description: KELSO Gas: No Data

LOT7 Sewer: Y
Laad Description: HOMESITE - PAVED ROAD Water: Y
Street Type: Paved

DISCLAIMER: This data 1s provided without warranty of any kind, either cxpressed or implicd, including, but not limited to, the implied warrantics of merchantability
and fitness for a particular purpose Any person, firm or corporation which uses this map or any of the enclosed information assumes all risk for the inaccuracy thereof,
as Accomack County expressly disclaims any liability for loss or damage arising from the use of said information by any third party.



Building

Building Type: DWELLING Total Rooms: 5
Description: Single family Number of Bedrooms: 3
Stories: 2 Number of Baths: 1
Year Built: 1935 Number of Halfl Baths: No Data
Finished Sq Ft: 1433 Heat Type: Forced hot air-gas
Air Conditioning: P
Construction Additional Data
Foundation Type: Full Crawl Attic: None
Construction Type: Wood frame Finished Attic Sq Ft: No Data
Exterior: Asbestos siding Basement Sq Ft: No Data
Condition: normal for age Finished Basement Sq Fi: No Data
Roof Type: Gable Attached Garage Sq Ft: No Data
Roof Material: Comp sh to 235# Detached Garage Sq Ft: 312
Deck Sq Ft: No Data

DISCLAIMER: This data is provided without warranty of any kind, either expressed or implied, including, but not limited to, the implied warranties of merchantability
and fitness for a particular purpose. Any person, firm or corporation which uses this map or any of the enclosed information assumes all risk for the inaccuracy thereof,

as Accomnack County expressly disclaims any liability for loss or damage arising from the use of said information by any third party.
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ONANCOCK.

Town of Onancock
Application for Rezoning

Lov 13 85A2 - tu 1D

Parcel Street Address: Lors I «\§ MAQSUALL S Parcel Tax Map 1.0 85A2 - 14 -~ 14 amg 1D

Current Owner Name: Haqay v anp Partuan W Vageen

Current Owner Address: 19415 HAawmus LAve__Onancocie MA 234471

Current Owner Email: oasTAl Home sqles @ \jeqizon . Ney
Applicant Name: ___Haoay Paqiean

Applicant Address: Sam:

Applicant Email: SAmME

Owner Telephone Number: “75™7- M1€1- 22(0 ! Applicant Telephone Number:_ 54me

Current Zoning: R 1 A Requested Zoning:__ 12 } &

Proposed use of property: S gle Cgmu’!( ZeSiDec i al o

What purpose will be served by rezoning this property: PRovioe. Zonin e (omSIS TeMNT

—WVTH ADYOING. PACRETRTW _on 1MERI STREET

If the applicant is not the current owner, written authorization by the owner designating the applicant
as the authorized agent for all matters concerning this request must accompany this application.

A fee in the amount of $150 must accompany this application. If a public hearing is held, the cost of

advertising said public hearing shall be reimbursed by the applicant no matter the outcome of the
application,

e BaS22

Applicant signature Date Town Manager signature Date

9



GENERAL NOTES: d "
1. OWHERS:ANN MICHELE CAPASSO
& CHRISTOPHER CAPASSO

2.TAX PARCEL: 85A2-14-1)
3. SOURCE OF TITLE: INST. D90000B1S

4. A SURVEY WAS PERFORMED ON THIS
PROPERTY IN WY 2022 WITH & BOUNDARY
CLOSURE WHOSE PRECISION EXCEEDS
1:10,000,

$. THIS SURVEY WAS PERFORMED WITHOUT
THE BENEFIT OF A CURRENT TITLE REPORT
AND MAY NOT SHOW ANY/ALL EASEMENTS
OR RESTRICTIONS THAT MAY AFFECT SAID
PROPERTY AS SHOWN OR WETLANDS,
ENVIRONMENTAL HAZARDS, CEMETERIES
AND UNDERGROUND STRUCTURES HOT
‘OBSERVED DURING THE COURSE CF THE
SURVEY,

6. ACCORDING TO THE FEDERAL
EMERGENCY MANAGEMENT AGENCY
{F.E.M.A.} FLOOD INSURANCE RATE MAP
COMMUNITY PANEL NO. 51001C0630G,
DATED 05-18-15, THE PROPERTY SHOWN
HEREON LIES IN FLOOD ZONE X.

7. AREA: 12,858 SQ. FT. &
0,295 AC. &

THIS PROPERTY 15 ZONED RESIDENTIAL 14

PROPOSED USE IS A SINGLE FAMILY
DWELLING

FRONT SETBACKS ARE 35"
SIDE SETBACKS ARE 10
REAR SETBACKS ARE 25'

!

SURVEYORS CERTIFICATION

I, CRAIG P, CROCKETT, A LICENSED LAND SURVEYOR, HEREBY CERTIFY THAT THIS PLAT WAS MADE BY
ME AT THE REQUEST OF THE OWNERS ANT THAT THIS SURVEY [% ENTIRELY WITHIN THE BOUNDARIES.
OF LAND COVERED BY THE DEED DESCRIBED HEREON AND THAT MONUMENTATION IS ACTUALLY IN
PLACE OR WILL BE SET AT POINTS MARKED AS SHOWN HEREON AND THAT THEIR LOCATIONS ARE
CORRECTLY SHOWN. THIS SURVEY IS CORRECT AND COMPLIES WITH THE MINIMUM PROCEDURES AND
STANDARDS ESTABLISHEQ BY THE VIRGINIA BOARD FOR ARCHITECTS, PROFESSIONAL ENGINEERS,
LAND SURVEYORS. CERTIFIED INTERIOR DESIGHERS, AND LANDSCAPE ARCHITECTS. THIS PLAT IS

BASED ON A CURRENT FIELD SURVEY.

HARRY T. PARKER
A PATRICIA H, PARKER

MARTHA B. JOYAL
D.B, 386, P, 594

107 14
P.B. 8, F. 65
Pl 85A2-14-14

n

Q

il INST, 190002472
o

T~ e
~ -

PROPOSED - GOFF,CHARLES
1-ST-FR et —~~ ~ _ 12 INST, 200111285 7

SIS - g I
RESIDENCE € S 85A2:14-7 I

BACH - . \
, Ung~ .. _

ANN MICHELE CAPASSO

& CHRISTOPHER CAPASSO
INST, 210004521
.8, 2009, P. 18
LOT 13
P.B. 8, P. 65
B5A2-14-13
af 7
oy o3
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~— I/ ]
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ONANCOCK

YIRGINIA'S EASTERN SHORE

Town Council: Ray Burger, Thelma Gillespie, Cynthia Holdren, Joy Marino, Sarah Nock and Maphis Oswald
Mayor: Fletcher Fosque | Town Manager: Matt Spuck

RFP: 2022-02

Services for Town Planning

Contact Person: Matt Spuck, Town Manager

Submittals must be received in the Town Hall no later than September 9, 2022, at noon.

Deliver to:

Matt Spuck, Town Manager
Town of Onancock

15 North Street

Onancock, VA 23417

Matt.Spuck@Onancock.com (preferred delivery method)

Purpose/Background

The Town of Onancock Planning Commission prepared a Comprehensive Plan that the Onancock Town Council
recently adopted. Onancock Main Street, a separate legal entity, has invested in visioning for our Downtown
and retained a designer that created a new town logo, which was also adopted by Town Council. This Planning

project is the culmination of many completed projects, extensive neighborhood conversations, and the scope
and the tangible and narrowly defined deliverables are detailed herein.

The Onancock Town Council is the group spearheading this planning project and the organization selected will
work directly with Council or a subset thereof.

Proposals submitted through the public procurement process are subject to public inspection in accordance with
the Virginia Freedom of Information Act.

15 North Street | Onancock, Virginia 23417 | 757.787.3363 | onancock.com
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Scope of Services:

The Town of Onancock is interested in actionable plans and product specifications in the following areas:

Lighting Plan
= The Comprehensive Plan requires the Town to move toward becoming Dark Sky
Compliant.

e The actionable plan for lighting would create a town-wide lighting plan, varying
lumens for use and location, and provide product specifications for street
lighting that aligns with the character of each neighborhood and continuity
throughout Town.

Signage

" The professional selected for this project would work with Town Council, and the
design firm that created the new Town Logo, to develop designs and bid-ready
specifications for five distinct purposes:

¢ Town main entrance sign

¢ Display options for community organizations to advertise events

s Way-Finding signs that direct visitors throughout Town

* Design of street signs, parking signs, and other signs and postings.

s Town Wharf and Marina sign

Parking

As the vibrancy in our Downtown increases, and spaces above retail are allowed to
have residential and Homestay use, we want to protect parking during business hours
for businesses and allow for adequate parking for new community members.

e The deliverable for this aspect of the project would be a traffic and parking
analysis providing current inventory and specific recommendations for
maximizing our parking and achieving the objective mentioned.

Strategic Recommendations

*  The firm selected would be required to have substantial time on-site, in town, touring
and familiarizing with the Onancock’s Character and land use.

e The reguest is the consultant, after spending time, provide strategic feedback
on items such as land use, park and open space, community wellness, and
other matters that given the expertise of the firm, may help Onancock in its
future planning. This report would not be more than S-written pages.

Qualifications:

This project requires the following qualifications:

*» & & &

Five or more years related experience in Master Planning, Land Use, or urban planning
Significant experience working with municipalities

Familiarity with the Town of Onancock, and its current Comprehensive Plan

Extensive experience with group work and collaborative decision making

Experience with creating Executive Summary reports on Master Planning

Experience in creating cohesiveness in a diverse small community



Proposal Requirements:

Proposals should address the Scope of Services and should include the following information:

Professional qualifications of project team

Profile and history of the Firm

Description of previous projects, including the Scope of Work, name of client, status of the project, and
the year the work was completed.

A statement of availability for all team members

A list of current or upcoming projects your team is engaged

Proposals including all attachments, brochures, covers, dividers, and all bid forms shall not exceed 20
pages.

Evaluation Criteria:

Proposals will be evaluated and scored based on the following criteria:

Professional qualifications of project team (30 points possible)
Quality of work experience on similar projects {30 points possible)
Adequacy of availability of all team members {30 points possible)
Expertise in sign and lighting design plans (15 points possible)
Expertise in parking study and design (15 points possible)

Selection Process:

An evaluation team selected by Town Council will review all proposals received and score them using the

Criteria provided in the RFP. The firms will be ranked and the firms with highest points will be
interviewed via telephone or remote conferencing service. Negotiations will be conducted with the firm
ranked highest by the evaluation team. If a contract that is satisfactory an advantageous to the Town of
Onancock can be negotiated at a price considered fair and reasonable, the evaluation team shall
recommend award to that firm to the Town Council. Otherwise, negotiations with the firm ranked first
will be formally terminated and negotiations will be initiated with the firm ranked second, and so on until
such a contract can be negotiated for a fair and reasonable price.

Proposal Due Date and Time:

Proposals will be accepted until noon on September 9, 2022. Email is the strongly preferred method of

delivery, but regardless of method, all proposals must be received in the Town Hall by this date.
Postmark is not considered.

Final work product must be finalized and delivered by December 31, 2022. This is a negotiable deadline, but

important to begin dependent projects.

Specific Instructions to Offerors:;

All email communication shall be marked, “RFP 2022-02, Service for Town Planning.”

Offerors shall be responsible for the delivery of submittals. Should the Town’s electronic networks
connectivity prevent receipt of proposals at the time of the scheduled proposal closing, the proposals will
be accepted and opened on the next business day of the Town, at the original scheduled hour, or as soon
as connectivity is restored during normal business hours

The Town of Onancock reserves the right to reject any and all submittals and to request clarification of
information from any offerors. The Town also reserves the right to award contracts to more than cne
offeror if such action is needed to ensure that all activities requested in this RFP can be met

p5)
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Offerors may be required to submit additional information that the Town may deem necessary to further
evaluate the offeror's qualifications

The Town of Onancack will not reimburse offerors for any costs associated with the preparation and
submittal of any statement of qualification, or for any travel and per diem costs that are incurred

All submittals, responses, inquiries, or correspondence relating to or in reference to this RFP, and all
reports, charts, and other documentation submitted by offerors shall become the property of the Town
of Onancock when received

It is estimated that the size of this project will require the firm awarded to obtain a 530 Onancock
Business License

The Town shall be the sole judge as to the merits of qualifications submitted by offerors. The decision of
the Town Council shall be final

Questions shall be emailed to Matt.Spuck@Onancock.com. Responses will be made via email and posted
on the Town’s wehsite, www.Onancock.com/rfps under this project

A



ONANCOCK

VIRGINIA'S EASTERN SHORE

Town Council: Ray Burger, Thelma Gillespie, Cynthia Holdren, Joy Marino, Sarah Nock and Maphis Oswald
Mayor: Fletcher Fosque | Town Manager: Matt Spuck

Town Manager Report — October 24, 2022

Planning Commission
e PCis considering ordinances for Signs, and Vegetation and Overgrowth.
Street Repairs
o Holly Street repair is being scheduled for the stormwater easement. We have the
culverts and the owner’s approval for the work.
e Woe cleaned the storm drains on Onancock managed streets before the recent storms to
limit flooding.
e Marshall Street Extension needs to be staked and a scope of work needs to be prepared
to prepare and RFP.
Christmas
e We purchased the garland for Ames Street Bridge as budgeted
¢ We have scheduled the lift rental and are going through decoration inventory and timing
of decorating
e Supporting OBCA with all the activities and logistics
Water Department
e  We will schedule the meter replacement at the Verizon building.
e We are scheduling the timing of the Fall hydrant flush. Communication precedes the
flush.
Historic Onancock School Survey
e The required deposit was paid to the surveyor.
Bulkhead
e The project is scheduled to begin in early November. | am confirming if there will any
impact of ramp use.
Town Plan
s  We received 4 responses to our RFP,
Northeast Revitalization Project
e Weintend to sign the contract with DHCD quickly for the $978,117 project in the
Northeast Section of our Town. The core components of the project are to rehabilitate
10 substandard housing units and demolish 6 abandoned structures. The project will also
add some new street luminaries and upgrade certain existing lights; sidewalks and
ditches and piping will be installed to improve drainage.

Tree Board
¢ Had a great and informative meeting with the state forestry department on community
forestry.
¢ With guidance from them, we have started to clean up the overgrowth at the Landing
Park.

15 North Street | Onancock, Virginia 23417 | 757.787.3363 | onancock.com



¢ We are supporting the Tree Board in removing trees, moving trees, and planting new
trees during the last week of October, which is the date the town acknowledges town

Arbor Day

VTC (Virginia Tourism Gran
e Awarded $50,000 for use on a “walking app” which will have historical points of interest,
an updated list of businesses, and other interesting areas. We will also use this to offset
wayfinding costs, as designed through the Town Plan.
ARPA Project Updates
e Police Generator
o No activity until police department renovation
GIS Water System
o We have the first layer of the GIS complete {a map of all water utility distribution
system) and will purchase the GPS Locator required to complete the acquisition
phase of the project.
e Police Department Renovation
o We have “as-is” drawings. Chief and the other officers developed a plan for their
space. | sent that to the architect for an initial mock-up.
e Welcome Center and Public Restrooms
o Waiting for Frazier to be able to lend support on the design.
e Dog Park
o Fenceis not in yet. Have calls into Accomac Fence to learn status.
* Northeast Park

o The unsafe equipment has been removed and we have installed replacement
swings. We have also cleared some of the unmanaged brush where garbage is
often dumped. We are trying to fix the fence where is has fallen or bent.

*  Two neighbors came over to thank Terry for his work and the
improvements.

o 1 have researched playground equipment companies and received that
information from ESCADV. Once | get options, | will reach out to community
leaders for them to select the best equipment for them.

e Security Cameras

o A&N is still working on the shared pole agreement.

o | have commitment from Chapman Electric (they are willing and have a bucket
truck, the other vendor who has the capabilities is not interested in the project).

e Ajr Conditioning upstairs

o No activity
e Matching Grants for Business Facades

o First meeting being held today to structure grant program.
e Sunset Park

o Should consider design as that section of the bulkhead will be impacted by the
bulkhead project.

e Touchless Fixtures at LL

o Reviewed current facility and have an inventory of product required. We will do

this work in house.
e Drainage Ditch Cleanout

o Determining which Onancock maintained streets have drainage ditches to create

a list
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Water Valve Isolation
o No activity
Duckbill at Wharf
o Waiting for Murtech Bulkhead Project, hopefully we can add to their order they
will place all the duckbills at the Wharf.
Dredging under floating docks
o We received our permits from Virginia Marine Resource Commission and the
Army Corps of Engineers
o We have a proposal from Waterways Survey & Engineers to perform technical
specifications for the bid package and perform an “after dredging survey.
o We will begin to prepare the spill site.
Downtown Visual Improvements
o Waiting unti! Town Plan is complete
Town Square Repairs
o No Activity — waiting for Town Plan
Walking Path at Little League Complex
o No activity yet
ESCADV Support
o Al $100,000 has been disbursed
Stormwater Management
o Possible use for the King Street project.

Page 2 of 3
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