ONANCOCK

YIRGINIA'S EASTERN SHORE

Town Council: Ray Burger, Thelma Gillespie, Cynthia Holdren, Joy Marino, Sarah Nock and Maphis Oswald
Mayor: Fletcher Fosque | Town Manager: Matt Spuck

Town of Onancock

Town Council Meeting

July 25, 2022, at 6:00 p.m.

Agenda

Call to order and roll call
Pledge of Allegiance
Motion to approve meeting minutes — June 27, 2022, Town Council meeting
Council Discussion
a. Industrial Revitalization Fund resolution
Review and discuss B-1 ordinance
Review and discuss B-W ordinance
Review and approve bid to Murtech for Bulkhead project
Onancock Main Street Agreement
Facade Grant
g. Town Security camera
5. Public Business:
a. None scheduled
6. Public Comment
7. Committee Reports
a. Personnel (Joy Marino)
b. Planning Commission (Fletcher Fosque)
c. Waterfront {Fletcher Fosque)
8. Mayor's Report
9. Town Manager’'s Report
10. Adjourn
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15 North Street | Onancock, Virginia 23417 | 757.787.3363 | onancock.com



Town of Onancock
Town Council Meeting
Wednesday, July 07, 2022
7:00 PM

1) Call to order and Roll Call:

Mayor Fletcher Fosque called the meeting to order at 7:00 PM and roll was called. Mayor
Fletcher Fosque and Councilmembers Thelma Gillespie, Cynthia Holdren, (via Zoom} Joy
Marino, and Maphis Oswald were present. Councilmember Ray Burger was not present. A

quorum was established. Town Manager Matt Spuck and Town Clerk Debbie Caton were also
present.

2) The Pledge of Allegiance was recited.

3) Public Business:
a) Consideration and Approval of May 23, 2022, Meeting Minutes:
Councilmember Oswald moved to approve the minutes. Councitmember Gillespie
seconded the motion. The motion was passed with 5-0 vote.

Mavyor Fosque asked for any Public Comments not pertaining to the published public
hearings. — No comments to record.

Pianning Commission call to order and Roll Call: Chairperson Schreiber called Planning
Commission to order at 7:03 PM and roll was called. Commissioner Brockmeier, Commissioner
Tunstall, Commissioner Bagwell, (via Zoom) and Commissioner Fosque were present.
Commissioner Byrd and Commissioner Frey were not present. A quorum was established.

Joint Public Hearing called to order at 7:05 PM.
b) Joint Public Hearing -Article VII: Business Waterfront {8-W) — Town Manager Spuck
spoke to the proposed ordinance changes. He explained the new regulations are
designed to protect the community with noise level regulations, odor, and limit material
handling.
Mayor Fosque asked for any public comments — No comments to record.
Public Hearing Closed at 7:06 PM.
Council Discussion:
e Councilmember Marino feels the noise decibel levels needs additional research.
50 decibels (as listed) are the same noise level as an in-home conversation. Town
Manager Spuck plans to research.
e Councilmember Oswald asked if Homestay properties will have limits on distance
between and no limit on the number of properties owned. Town Manger Spuck
verified this was the intent of the ordinance.

Town Council decided to table a vote until additional research is completed on the noise
level.
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Town of Onancock
Town Council Meeting
Wednesday, July 07, 2022
7:00 PM

Homestay Public Hearing at 1 Hillcrest Dr. called to order at 7:19 PM.
Mayor Fosque asked for any Public Comments — No comments to record.
Public Hearing closed at 7:20 PM
¢) Public Hearing — Homestay at 1 Hillcrest Dr. — Councilmember Oswald moved to
approve application. Councilmember Nock seconded the motion. The motion passed
with 5-0 vote,

Homestay Public Hearing at 78 Market St called to order at 7:22 PM.
d) Public Hearing — Homestay at 78 Market St.

Mayor Fosque asked for any public comments. The following comments were recorded.

¢ Homeowner Tom Delisle spoke asking Town Council for approval of his
application. He stated to his knowledge, the neighboring homeowners have not
expressed any concerns with a Homestay property.
¢ Councilmember Marino read a letter from Elizabeth Omps at 87 Market St. into
public record.
Public Hearing closed at 7:29 PM.
Councilmember Nock moved to approve the application. Councilmember Oswald
seconded the motion. The vote passed with 5-0 vote.

Joint Public Hearing called to order at 7:33 PM.
e} Joint Public Hearing — Article V: Business Downtown (B-1)
Public Comments:

e Marry Clemmons at 59 Market St asked for Town Council to rethink 81 section
38.155 as she thinks the ordinance is inappropriate. (See attached letter with
updated Town Council meeting packet)

Public Hearing closed at 7:38 PM.
Council Discussion:

e Mayor Fosque explained this was a first attempt to change the ordinance.

¢ Councilmember Oswald suggested a work session to discuss each proposed
ordinance. The suggested plan is to meet at 6:00 PM on July,25 2022 before the
regular scheduled Town Council meeting.

Town Council decided to table a vote until after the work session.

Planning Commission adjourned at 7:46 PM.
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Town of Onancock
Town Council Meeting
Wednesday, July 07, 2022
7:00 PM

5) Committee Reports
a} Personnel — Councilmember Marino reported the meetings have been suspended
until a new attorney is hired. Town Manager Spuck will place an ad for a new town
attorney.
b} Planning Commission — Mayor Fosque reported the next meeting will be a review of
B-2 district.

c) Waterfront — The bulkhead replacement voluntary pre-bid meeting is July 7,2022.
The sealed bid opening is July 15, 2022.

6) Mayor’s Report — Mayor Fosque is waiting for the Main Street to provide a report from the
conference in May. He expressed thanks to OBCA for hosting the ice cream social on Sunday,
July 3,2022. The Black Smith shop also opened over the July 4t holiday weekend.

7) Town Manager’s Report — The Jackson St. paving project is delayed. Town Manager Spuck
has spoken to the project manager at Branscome for the new start date. The funds were
released for the Northeast district to allow APDNC to bid on eight blighted homes, add
sidewalks, streetlights and loan homeowners’ money for rehab.

8} Adjourn

Councilmember Marino moved to adjourn the meeting. Councilmember Holdren seconded. The
motion was passed 5-0 vote.

Meeting adjourned at 8:13 PM

Mayor, Fletcher Fosque Town Clerk, Debbie Caton



ONANCOCK

VIRGINIA'S EASTERN SHORE

Town Council: Ray Burger, Thelma Gillespie, Cynthia Holdren, Joy Marino, Sarah Nock and Maphis Oswald
Mayor: Fletcher Fosque | Town Manager: Matt Spuck

Town of Onancock

Resolution

Dated this 25" day of July 2022.

Be it resolved, the Town of Onancock wishes to apply for Nine Hundred Ninety-Five Thousand dollars and no
cents ($995,000.00) of Industrial Revitalization Funds for the Lilliston Building Project for the proposed end use
of renovating an historic downtown building and to achieve market-driven redevelopment of this long-vacant
and prominently located commercial building.

Whereas, private investor funds will also be expended on this project, it is projected that three business
hospitality units and three residential units, as well as retail, professional, and personal service businesses will
occupy this abandoned space. More than sixty percent of the projected us is set aside for commercial
purposes.

Be it further resolved that Matthew Spuck, Town Manager, is hereby authorized to sign and submit appropriate
documents for the submittal of this Industrial Revitalization Fund proposal.

Moved: Proper Second:

Vote:

Signed:

Fletcher Fosque, Mayor

Attest:

Debbie Caton, Clerk

15 North Street | Onancock, Virginia 23417 | 757.787.3363 | onancock.com



PART Il - CODE OF ORDINANCES
Chapter 38 - ZONING
ARTICLE V. BUSINESS, DOWNTOWN, DISTRICT (B-1)

ARTICLE V. BUSINESS, DOWNTOWN, DISTRICT (B-1)

Sec. 38-148. Statement of intent.

This district is intended to provide careful!-.r plannrd busunvss and mmmumw use W|th re5|dentlal space
above retail space in the Downtown area. fs

AP SRS (O tMWFFHMG—WBWWMHBW
(Code 1989, § 24-31; Ord. eff. 6-5-1962; Ord. of 3-24-1997; Amd. of 7-14-1997)

Sec. 38-149. Principal permitted uses and structures.

The following uses shall be permitted by right:

(1} Residences on floors above the ground floorAccessary-bulldings.

(2) Professional and business offices.
{3) Banks and lending institutions.
(4) Theaters

{5) Restaurants, as defined in 16-340, or catering establishments that clgse before 11pm.

(6} Signs as permitted under article Xl of this chapter.

(7) Retai-Personal service retail stores, such as, but not limited to, barbershops, beauty parlors, spa
services, and shoe repair shops.

(8) Storestor+Retail sales—suenus, bui ot limited to, dry gooos, pharmaceuticals, gifts, gereral
sereharhirefoedond-food products of any kind, inclusing production of bakery goods-forretailsale
ir-thesame-establishment -hardware-office supplies-and-similarretall establishments for products
with no age restrictions.

{9}  Public utilities.-Pales-distributi
necessary for the provision
FraRsmissinn lines, trans
WRET s soeotion,

{10) Virginia ABC Stores.

(11} Llibraries, museums, education facilities.

(12} Exercise gyms_or studios.

{13] Homestay, as defined in 38-77 {with no limit on distance between Homestay properties and no limit on
number of Homestay properties owned]

{14] Hotels with up to 10 rooms

{15} Churches and other places or worship

(16} Town owned Welcome Centers and or public bathroom

{17} Public Parking

Onancock, Virginia, Code of Qrdinances Created: 2022-02-83 11:08:14 [EST)
{Supp. No. 2)
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{18} Public outdoor spaces including community gardens

119 Art galleries, artist or artisan studios, or craft production

(Code 1989, § 24-32; Ord. eff. 6-5-1962; Ord. of 3-24-1997; Amd. of 7-14-1997)

Sec. 38-150. Special exceptions.

District {B-1), subject to al-efall the other requirements of this chapter, only upon obtaining a special use permit,
as defined in Aarticle XV of this chapter, from the Ttown Ceouncil

{1) Clubs and lodges with broad membership Chebsandlodges:

—2——ChuechesCigar, Hookah, or Vaping sales or lounges

{3—Retail establishments that sell any product with age limitations Apartrments-or-Heorsabavethe-growvhd

{4+—Any business open after 11pm Rublie-bilfiard-parars-poatracms,-dance-studiosand-similarforms-of
Frbbs e

{5}—The use of semi-trailers, trailers, or any movable or temporary structure used as accessory structures
Ferbele

{6}—Hotels with more than 10 rooms Mightehsbsreaningan-establishment that provideslive amplified

music;-kar

’
anaddlor dancing e e tho e ot 0-00 7 e ¥ I ) -
EHeH—-E E B = B s T AL d 7

{8} __Such other temporary or permanent use of land, buildings, or structures as may be permitted by Town

Council of the Town of Onancock as a Special Use, in accordance with Article XV of this Code.

{Code 1989, § 24-33; Ord. eff. 6-5-1962; Ord. of 3-24-1997; Amd. of 7-14-1997; Amd. of 7-27-1998; Amd. of 2-24.
2003; Mo. of 2-22-2010; Ord. No. 0-06-2012, § 24-33, 10-22-2012)

The following uses are strictly forbidden in the Business Downtown District. No permit is passible.
{11  Fuel sales, gas station, or fue! storage and distribution
i2]  Processing of any produce, seafood, or poultry
{31 Vehicle repair
4] Any business that uses noxious materials {any materials which are injurious to health upon casual
human exposure without protective clothing or other protective equipment}.

Sec. 38-151. Area regulations.

There are no area regulations for the Business, Downtown, District {B-1).

Sec. 38-152. Setback regulations.

There are no setback regulations for the Business, Downtown, District (B-1).

Created: 2022-62-83 11:88:14 [EST)
{Supp. No. 2)
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Sec. 38-153. Frontage and yard regulations,

There are no frontage and yard regulations for the Business, Downtown, District {B-1).

Sec. 38-154. Height regulations.

(a) Buildings may be erected to a height not to exceed 2 ¥ stories or 35 feet.

(b}  Public utility structures, church spires, belfries, cupolas, monuments, water towers, chimneys, flues, flag

poles, television antennas and radio aerials are exempt. Parapet walls may be to four feet above the height
of the building on which the walls rest.

{c} No accessory building may be more than 1 % stories or 20 feet in height.

{Code 1989, § 24-37; Ord. eff. 6-5-1962; Ord. of 3-24-1997; Amd. of 7-14-1997)

Sec. 38-155. Parking in B-1.

{a}__ There is no parking on public streets allowed between 11pm and Sam the following morning,

(b]  Parking by permit only in Town owned parking lots after 11:00pm.

[c]  Parking penalties are issued by the Onancock Police Department and processed by the Town Offices.
Fines are determined by the Virginia Uniform Fine Schedule

Penalties.
Penalty for violating any regulation within this section is eguivalent to a Class 4 Misdemeanor and subject to the

maximum fine of 5250, or that maximum established by the Commonwealth of Virginia. Each violation will
be treated as a separate violation and subject to the maximum fine per incident.

Secs. 38-156156—38-176. Reserved.

Created: 2022-82-83 11:08:14 [EST)
{Supp. No. 2}

Page3of 3



PART It - CODE OF ORDINANCES
Chapter 38 - ZONING
ARTICLE VII. BUSINESS-WATERFRONT DISTRICT {B-W)

ARTICLE VHI. BUSINESS-WATERFRONT DISTRICT (B-W)

Sec, 38-205. Statement of intent.

Certain types of commercial activities either require waterfront lacation;-alocation or are enhanced by such
location. The purpose of this district is to provide a multi-use district allowing compatible and complementary
water-dependent businesses. Certain limitations may be imposed to protect residential desirability of adjacent
neighborhoods and enhance the town's tidal water resources. As a general rule, uses which do not require
waterfront locations are not permitted in the B-W District.

{Code 1989, § 24-45; Ord. eff. 6-5-1962; Ord. of 3-24-1997; Amd. of 7-14-1997)

Sec. 38-206. Principal permitted uses and structures.

The following uses and structures shall be permitted by right in the Business-Waterfront District (B-W)
subject to the provisions herein:

(1)  Marinas and yacht clubs, and servicing facilities for the same, including boat storage, fueling and repair
of watercraft.

{#}——Marine sales and services.
{3) Retail shops and outlets in seafood; marine related equipment sales and repairs.

{4) Facilities for the landing, storage and shipment of seafood and shellfish. Specifically, those activities
conducted by local waterman.

{5) Boat ramps, dock, piers and related facilities available to local or transient boaters.

{6) Waterborne commerce, including docks and areas for the receipt, temporary storage, trans-shipment
and freighting of waterborne commerce.

{7) Recreational activities primarily conducted on a waterfront provided that such uses shall be contiguous
to a waterfront.

(8)  Bulk sioruge ane freignting-of patealagm
(9) Signs, as permitted in article X) of this chapter.

(10} Public utilities. Poles, lines, transformers, pipes, meters and similar facilities; water and sewer
distribution lines.

(11} Public parking

{12} Restaurants as defined in §16-340

{Code 1989, § 24-46; Ord. eff. 6-5-1962; Ord. of 3-24-1997; Amd. of 7-14-1997)

Sec. 38-207. Special exceptions.

Fhetfollowingusesshat-be-pesmitied Any other use in the Business-Waterfront District (B-W}, subject to all
the other requirements of this chapter, only upon the obtaining of a special use permit from the town council :

Onancock, Virginia, Code of Ordinances Created: 1022-62-03 11:@8:14 [EST]
{Supp. No. 2}
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{1} Residential useBeat-buidings:

{2—Hotels, Inns, or Bed & Breakfast Inns with less than 10 roomshetels-hotels-inms-and-bed-and-breakfast
e R

{3+—Professional and business officesOicabuildings

{4 —Homestay, as defined in 38-77 {with no limit on distance hetween Homestay properties and no limit on
number of Homestay properties owned]

Bt o et b e i a9 ROt - bbb B

{5+—Retail establishments for products with no age restriction M;MWWWW
business, gift siores cpeas

{F—-Libraries and MuseumstHerares-ard-Frseu s

{8}  Such other temporary or permanent use of land, buildings or structures as may be permitted by Town

(Code 1989, § 24-47; Ord. eff. 6-5-1962; Ord. of 3-24-1997; Amd. of 7-14-1997)

Sec. 38-208. Setback regulations.

Structures shall be located five feet or more from any street right-of-way.

{Code 1989, § 24-48; Ord. of 6-5-1962; Ord. of 3-24-1997; Ord. of 7-14-1997)

Sec. 38-209. Height regulations.

Buildings may be erected up to 35 feet or 2 ¥ stories high, except that:
(1) Accessory buildings shall be limited to 1 % stories high.

{2) Public utility structures, belfries, cupolas, monuments, water towers, chimneys, flues, flagpoles,
residential television antennas and residential radio aerials are exempt. Parapet walls may be up to
four feet above the height of the building on which the walls rest.

(Code 1989, § 24-49; Ord. eff. 6-5-1962; Ord. of 3-24-1997; Amd. of 7-14-1997)

Sec. 38-210. Limitations to Protect Residential Community and Other Supplemental

(a)

(b)

regulations.

No activity which involves the use or handling of any noxious materials (any materials which are injurious to
health upon casual human exposure without protective clothing or other protective equipment), no
materials which have an offensive odor {as determined by a 2/3 majority of property owners within 1,000
feet of the operation], no waste and waste-related material, including materials for recycling and no
radioactive materials shall be permitted in this district.

For permitted uses requiring an inventory of materials for onsite construction or repair, such materials shall
be stored under cover.

Created; 2022-82-83 11:08:14 [EST)

{Supp. No. 2}
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{cl

Non-retail operations may not operate before 7AM after 5PM, Manday through Friday, weekends, or Federal

holidays.

{d] Because truck traffic negatively affects the residential character of the Town, transporting materials on or off
the property shall be limited to no more than 30 cubic yards per day

(el _ Noise levels for any operation, including equipment or safety systems may not exceed 50 decibels, which
shall be randomly monitored by Town personnel, or by complaint, with Town provided equipment and
measured from the property edge.

if} _ Loading, unloading, handling, or transporting any material that may cause dust or residue of any kind that

may be affected by wind shall be mitigated by fully enclosing the material handling process, watering the
material as it is handled to mitigate dust but not cause run off into the Creek, and screen the property edge
with natural barriers,

(Code 1989, § 24-50; Ord. eff, 6-5-1962; Ord. of 3-24-1997; Amd. of 7-14-1997}

Sec. 38-211. Penalties.

(a}

Penalty for violating any regulation within this section is eguivalent to a Class 4 Misdemeanor and subject to

the maximum fine of 5250, or that maximum established by the Commonwealth of Virginia. Each violation
will be treated as a separate violation and subject to the maximum fine per incident.

Secs. 38-2121—38-228. Reserved.

Created: 2022-82-83 11:08:14 [EST)

{Supp. No. 2)
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IFB: 2022-01

Onancock Bulkhead Project

The bulkhead project {described as “Work shall include installation of 143 +/- linear feet of new vinyl
bulkhead with trenchless drilled anchor system installed immediately adjacent to existing bulkheads. All
waork is detailed in the bid package, and as shown on the drawings prepared by J.W. Salm Engineering,
Inc., titled “Onancock Wharf Bulkhead” dated Sept. 2021.”) was properly advertised in the Easter Shore
Post on June 17, 2022.

Full bid packages were available on our website and via email to any interested party.
We had four companies respond and request packages.
We held a voluntary pre-bid meeting on July 7, 2022. One bidder attended.

Subsequently, that bidder advised the Town they would not bid on the project; there were technical
reasons.

The sealed bids were due by 3:30 pm on July 15, 2022, in the Town Hall for a public opening at 4:00pm.
One vendor provided a bid: Murtech, Inc.
This is the same company who performed the upgrade to our public boat ramp.

The bid presented was $257,400 for the project as drawn with an Add/Alternate of $11,800. The
Add/Alt. is replacing the wood deck board with composite deck board in the area in front of the
Harbormaster building.

The total project budget is $325,000 ($17k drawings, $4k engineer construction services, $257k
construction, $12k add/alt., 540K for contingency)

The funding in place comes from two sources, VPA (Virginia Port Authority} and BIG {Boating
Infrastructure Grant) at levels of $263,343.75 and $63,900, respectively.

The available funding of $327,244 exceeds the budget of $325,000, which includes more than 10%
contingency.

Because Murtech has done exceptional work for the Town in the past, and because we have adequate
funding in place, Staff recommends that we write am an award letter to Murtech for IFB#2022-02 and
the terms therein, including the Add/Alternate for the composite decking.

MR. MAYOR, | MOVE THAT THE TOWN MANAGER NOTIFY MURTECH, INC. VIA LETTER OF AWARD TO
PROCEED WITH THE PROJECT AS DETAILED IN THE INVITATION FOR BID 2022-01.



AGREEMENT BETWEEN
THE TOWN OF ONANCOCK
AND
ONANCOCK MAIN STREET

THIS AGREEMENT (Agreement) dated July 1, 2022 for identification, is by and between the
Town of Onancock, Virginia (Town), and Onancock Main Street Initiative (DBA: Onancock Main

Street (OMS)), a 501(c)(3) organization created for the purpose of revitalization of the Downtown
District (DD).

Recitals.

1. The Town Council agrees to support downtown revitalization efforts of OMS.

2. The Town will provide financial support by allocating a minimum of $15,000.00 per
fiscal year (FY), which will enable OMS to continue to implement the Main Street
Program and take such other actions as deemed appropriate to promote business in
the DD, consistent with the terms of this Agreement.

3. If 75% of the Town’s TOT receipts have exceeded $15,000.00 at the end of the fiscal

year, the Town will award OMS the amount exceeding the previously allotted
$15,000.00.

4. OMS and the Town enter into this Agreement for purposes of defining their
contractual relationship during the July 1, 2022 — June 30, 2023 fiscal year.

5. The term may be extended by yearly review and ratification.

Town’s Primary Obligations. The Town will;

1.

Appropriate 75% of the TOT tax or $15,000.00, whichever is greater, for FY2022-23.
The Town will provide $15,000.00 to OMS at the beginning of FY 2022-23 and provide
any additional funds due from TOT receipts to OMS at the conclusion of the FY 2022-23.

Provide in-kind services through Onancock municipal departments for the support of
OMS-sponsored activities, as requested by OMS and authorized by the Town Manager.
Have the Town Manager and/or Designee serve as an administrative liaison to OMS staff.

Have a member of Town Council serve as a liaison to the OMS Board.

Allow a representative of OMS to attend the Town Planning Commission and the Town
Strategic Planning Committee meetings to maintain a connection and a relationship that
ensures OMS plans/actions are in agreement and alignment with Town plans/actions.

Doc |D: d242c35438032213b4ccf41966771da09374813 .
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6. Assist in the advertisement of activities of OMS through the Town website and social
media.

7. Endeavor to give advance notice to OMS of any capital improvements, repairs, street
closings or other Town activities that might have a substantial effect on the DD
businesses.

8. Pursue appropriate grants as approved by Town Council, to aid in continuing to support
improvements and the general economic development of the DD.

9. Make a good faith attempt to work with OMS to obtain information from local
government records and officials, as appropriate, that would be of benefit in the
performance of this Agreement or to the economic development of the DD generally.

OMS’s Primary Obligations. OMS will:

1. Work to reduce the number of vacant and leasable first floor storefrents within the DD.

2. Identify types of new businesses that are needed in the DD and look for opportunities to
recruit local and regional businesses interested in locating and expanding in downtowns;
distribute written material, visit or schedule meetings with those prospects as a step in
recruiting them to locate in the DD, and make personal contact with such identified
prospects throughout the year to create relationships and a reputation for OMS that will
establish OMS as a reliable resource. Develop business opportunities for entrepreneurs and
foster leasing opportunities for property owners.

3. Annually provide an updated Strategic Plan, reflecting the OMS mission and objectives
based on the four primary activity areas of economic vitality, design, promotion and
organization. (This plan is regularly evaluated and updated, to reflect accomplishments and
plans for future activities based on changing needs and priorities.)

4. Provide the following reports and documentation to the Town Manager and Town Council:

* A mid-year progress report based on the Strategic Plan objectives/goals.
¢ A semi-annual financial report.
¢ Maintain an updated list of OMS Board members with contact information.

e Comply with all laws applicable to OMS, including but not limited to the Virginia
Freedom of Information Act.

Notice. Notices pursuant to this Agreement may be given to the following contacts:

Town Manager

Town of Onancock

15 North Street
Onancock, VA 23417

Doc ID: d242¢35438032213b4ccf4196677fda0937f4813
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Program Manager
Onancock Main Street
PO Box 4

Onancock, VA 23417

Controlling Law. The terms of this Agreement and the rights and responsibilities of the
Town and OMS in any way related to this Agreement shall be governed by the laws of the
Commonwealth of Virginia.

Amendment. This Agreement may be amended only by mutual written agreement of the
Town and OMS.

Severability. If any provision, clause or part of this Agreement or the application of such
is held invalid or unenforceable for any reason, the remainder of the Agreement or the

application of such part under other circumstances shall be unaffected and shall remain in
full force and effect.

Construction. In the event that any issues arise about the interpretation or construction
of this Agreement, this Agreement shall be interpreted or construed as if both the Town
and OMS have fully participated in the drafting of all provisions.

e The Town may terminate this Agreement upon the substantial breach of this
Agreement by OMS.

e OMS may terminate this Agreement upon the substantial breach of this Agreement
by the Town.

e Neither the Town nor OMS may terminate this Agreement for an alleged breach
unless at least 10 days prior written notice shall be given to the other, specifying
the breach, and there has been a failure to cure the breach within 10 days after
receipt of the written notice.

Non-Appropriations. The obligations of the Town are contingent upon and subject to
appropriation of sufficient funds for the purpose of this Agreement.

Final and Entire Agreement. This Agreement includes all of the terms of agreement
between the Town and OMS, and there are no other agreements, promises, inducements or
understandings between them.

Doc ID: d242c35438032213b4ccf4196677fda0037f48f3 »
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Town of Onancock, Virginia

Signed:

By: Matt Spuck
Town Manager

Date:

Onancock Main Street

Signed: Dg\omrh E

By: Janet Fosque
President OMS

Date: 0711572022

Doc ID: d242¢35438032213b4ccfd 196677fda0937f48f3
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ONANCOCK 180

VIRGINIA'S EASTERN SHORE

Town Council: Ray Burger, Thelima Gillespie, Cynthia Holdren, Joy Marino, Sarah Nock and Maphis Oswald
Mayor: Fletcher Fosque | Town Manager: Matt Spuck

Onancock Town Council

Business Facade Improvement Grant {BFI)

Grant Purpose

The BFl was established by Town Council to support Onancock businesses with repairs or improvements to the
customer facing building exterior. Any project must be visible by customers, which precludes roof work,
mechanical project, and projects on the side or rear of the building where customers do not enter.

There are no standards or design requirements; the “look” of your business is for you to decide.

Grant Amount

Funding for the BFl is capped at 80% of the invoiced costs of the project, not to exceed $5,000. If funds are not
fully distributed, Town Council may elect to offer a second round or increase the maximum award.

Grant Qualifications

¢ All obligations to the Town are current, including all taxes, fees, and utility payments.
There is a current Onancock Business License on file.

¢ The Business must provide a Certificate of Good Standing with the Commonwealth’s State Corporation
Commission.

® Provide statistical information to support the Town with data requirements for future grants {this will
include SWAM ownership, employee counts, etc.).

o Commit to providing all documentation for the project requested by the Town.

15 North Street | Onancock, Virginia 23417 | 757.787.3363 | onancock.com



Onancock Security System

The goal of this project is to put a security camera system in place of sufficient quality and with
sufficient coverage to support the Police with evidentiary quality video in investigating and hopefully,
reducing crime in Onancock.

We researched and found four vendors. Vendor 1 is the current provider for Accomack County. Vendor
2 is a local provider and one we currently use. Vendor 3 is associated with our current |,T. provider. And
Vendor 4 is the company Chief and | have selected to recommend to Town Council.

Reasons to exclude:

e Vendor 1 has all the requirements we need, and then some. The issue is that their technology
does not interface with any other platform. Meaning we are absolutely locked into using their
cameras and software. This takes away flexibility is adding cameras that are more cost effective
down the road. We also want to be able to use our existing cameras to reduce upfront costs,
and because of the reason mentioned, that is not possible.

e Our current provider doesn’t have some of the basic requirements we need such as being abie
to install a camera on a light pole that we do not own and that does not have internet. This
solution also does not have any searching ability; the officer simply has to sit and watch ever
frame of every camera.

» Vendor 3 would be very difficult in that the camera would be remotely managed and would
have the same internet connectivity issues as #2. This was not a long evaluation, because the
functionality and performance simply wasn’t there.

Vendor Selected for Recommendation:

e Dg Visual Security Consulting with Ava Camera Systems

e The software and platform are interchangeable with all industry-standard cameras, including
the ones we have.

e The quality of the side-by-side testing demonstrated how easy the cameras are to connect and
disconnect as well as the quality of image.

e We can use 5IM cards in cameras to allow installation anywhere we can get power.

e The system has searching tools so if the police are looking for a silver pickup, they system
narrows the search to those criteria. There are other search criteria, such as height, color of
clothing, etc.

e The camera system also allows for LPR, or license plat recognition. We have designed 3 points
where these cameras would be effective (North St at Kerr, Hill St at Liberty, and the Town
entrance sign). This allows the Police to identify vehicles coming into or leaving town,

e The system also can notify the police if a line is crossed that should not be {going behind the
school, for example). In addition to sound notifications, the system can notify if someone is
walking or driving where they shouldn’t.

o These types of notifications will support our Police when most days and times, we have
one officer on duty and that person cannot be everywhere, this system helps that.

Areas of Coverage:



o Wharf (ramp, parking lot, floating docks, and inside all 3 spaces). We removed the Kayak
Landing for cost reduction

¢ Welcome Center and Restrooms {exterior of building 3 sides, and in the lobby of both the front
and rear)
» Town Hall (all around exterior and inside every entrance)

e School facing the playground). We removed several cameras behind and in front of the building
for cost reduction)

e Dog Park was removed from the design for cost — the areas is too large and we do not have
poles in place to mount

Northeast Park — two cameras facing playground

Carner of Watson and Pine

Water Tower and chemical feed buildings

Public Works facing parking and equipment area

e LPRas described

e  We can add to the system easily

Cost of the System:
This is not a final quote, but an estimate given the newest design we asked the consultant to prepare.

The estimate is $100,090.35 plus electrical (est. $12,000) plus lift rental {$2,000) plus contingency of
$12,000 with a total of $126,000. | would say $130,000 - $140,000 to be safe.

How to Pay for it?

Town Council appropriated ARPA Funds for GIS of the Water System and the Valve Isolation projects,
$100,000 and $65,000, respectively, and $10,000 for security.

The subscription for ESRI (the GIS software) is less then $2,000 per year and the equipment necessary to
maintain our GIS mapping is under $10,000. Implementation costs have been absorbed by HRSD (they
scanned our entire system into ESRI at no cost). We will also be able to update our GIS accurately at no
cost over time as we read/replace meters. We need $15,000 for this project and 585,000 can be
reallocated.

The valve isolation project will take years. Rather than try to put a project together that will far exceed
these funds, we will exercise the valves as part of our normal daily routine, which will teach us which
valves may need to be replaced without retaining engineering services. | would ask that we purchase a
few valves in case we find the need for replacement. We can retain $10,000 for new valves and
reappropriate the remaining $55,000.

With the $10,000 originally appropriated, plus the $140,000 in the GIS and Valve reallocation, the
security camera project can be covered.

The annual subscription fees approximate $3,500 and can be paid for with this budget.
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24/1peace of mind

The best in physical security technology & services allows you to keep your attention focused on the important
aspects of your business.
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Crime Employee Asset
Reduction Safety Protection
Protect your staff and facilities Verify when safety protocols Safeguard critical assets and
with powerful crime reduction have been breached and secure the day-to-day
and detection. protect your employees against  operations of your business

internal and external risks.
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Incident License Plate Identity
Review Recognition Verification
From identifying misplaced Identify vehicles entering your Pairing access control with
tools to reviewing worker's property and receive alerts of video surveillance eliminates
compensation claims, video unauthorized license plate the problems associated with
avidence provides a powerful numbers. stolen credentials,

incident review tool.

© DRESNER GROUP, ALL RIGHTS RESERVED
www.visualsecurity.net | www.dresnergroup.com



Protect your assets, employees, and customers, while maintaining the highest standards of cyber security.

NDAA/TAA Compliant
Secure remote connection
Strong password enforcement

Multi-Factor Authentication (MFA)

Designed with cyber security in mind

LR

*Security features are system and environment dependent.

AUA AVIGILON AXISa

SECURITY aMotorola Solutions Company ¢ OMMUMNICATIONS

n DIGITAL

® WATCHDOG penEye' open

Motorols Solubons.
Complete Surveillonce Sofutioni : Company

NDAA T=a
Complisat COIMPLllle'

© DRESNER GROUP, ALL RIGHTS RESERVED
www.visualsecurity.net | www.dresnergroup.com

3k



Intelligent site design and the latest in IP technology. Unlock the full potential of your surveillance system.

The Latest in Site Design Technology

Our state-of-the-art design tools ensure engineering

o accuracy. Know exactly what you're getting, with detailed
maps and diagrams generated using sophisticated design
tools taitored for video surveillance,

Tallored Product Selection
Benefit from our partnerships with the best brands in the

industry, offering specialty cameras such as PTZs, multi-
sensors, fisheyes, cloud-connected cameras and NVRs,
advanced Al, and more.

Intelligent Storage Management

Maximize storage efficiency with H.264/H.265 technology,
smart codecs, and other storage saving innovations. Meet
campany policy with pre-deployment storage calculations
and ensure post-deployment system uptime with hard drive
health monitoring.

Engineering Expertise

Visual Security Consulting's accredited networking and
security professionals offer specialized expertise in all
things IP and security. From network design, to cyber
security, to physical security - Visual Security Consulting
has the personnel to deliver unmatched solutions.

© DRESNER GROUP, ALL RIGHTS RESERVED
www.visualsecurity.net | www.dresnergroup.com
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