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ONANCOCK

VIRGINIA'S EASTERN SHORE

Town Council: Brandon Brockmeier, Ray Burger, Cynthia Holdren, Joy Marino, Sarah Nock and Maphis Oswald
Mayor: Fletcher Fosque | Town Manager: Matt Spuck

Town Manager Report — November 27, 2023

HRSD Transition

o The Jefferson Street project is complete. It is paved and all water and sewer lines are installed.

o The water meter selection recommendation has been put before HRSD for approval. That approval (or
not) will happen at the end of this month and then the order for the meters and lids will be placed. The
schedule for the Spring installation is still on track.

Street Repairs
o  VDOT graded the east side of Holly Street to help the stormwater drainage. It should flow into the
culverts we installed over the summer.
Town Plan
¢ Hill Studios will present their final recommendations for streetlights, street signs, and wayfinding signs.
o Hill will present at the December Council meeting.
o | have outlined how the use of town reserves could be used to fund the CIP for this project
without affecting operating cash flow as reflected in the 2024 budget and CIP Summary.
Northeast Revitalization Project

s The house demotion continues.

o \We have permission from the fire department to construct the sidewalk on their property. Our attorney
is drafting a letter, and the insurance company will weigh in afterward.

e The brightest streetlights available have been installed throughout the NE Neighborhood at the request
of residents.

IRF {Industrial Revitalization Fund - $1 mil for Lilliston)
e | forwarded the red line Performance Agreement to OEDA and the State for review.
Website
¢ | am continuing to update and add content.
Open ARPA Project Updates
¢ Police Generator ($0) -moved to DCIS grant,
o Big Wood has been awarded the contract and we have paid the deposit.
GIS Water System ($15,000)
o Project closed.
» Police Department Renovation
o Bids due Dec. 15.
¢  Welcome Center and Public Restrooms
o Bids due Dec. 15.
®  We have allocated $490,000 for these two projects. Architectural and project
management will use a little more than 10%.
e Dog Park (525,000)
o Project complete.
o OBCA purchased 2 shade structures for the park. We must reinforce the poles for higher winds.
We will complete it as time allows.
e Northeast Park (552,000)

A



o Project closed. (We still have to put the new trash cans in place).
Security Cameras ($145,000) -moved to DCIS grant.

o The project is complete, but we are still moving and adjusting cameras to best support the police.

o | am getting the electrician to install plugs to allow for the relocated cameras.

o We are investigating a different type of camera for license plate recognition and moving those
cameras to more troubled areas that aren’t currently covered.

Air Conditioning upstairs {$20,000)
o No activity
Matching Grants for Business Facades ($90,000)
o Slightly more than $20,000 has been reimbursed to date.
Sunset Patio {$40,000)
o We have a sketch, and | will mark the pavement to provide bidders with equal information.
Touchless Fixtures at LL ($3,500)
o We are using this project for rainy days in the coming weeks.
Drainage Ditch Cleanout ($7,500)

o The first two drains were cleaned using town staff. Other blocked drains may need outside
contractors.

Water Valve Isolation ($15,000)

o After the water meters are installed, we will start exercising valves {(making sure they work, and
we know what they control). As we test, we fully expect to find broken valves. We will purchase
the valves in advance so we can replace them as we discover.

Duckbill at Wharf {10,000)

o Likely these funds can be reappropriated.
Dredging under floating docks ($90,000)

o We are beginning spill site preparation.
Downtown Visual Improvements ($35,000)

o Waiting until the Town Plan is complete.
Town Square Repairs ($8,500)

o The Tree Board has enthusiastically approved removing the plants around the gazebo.

o The painting of the gazebo is underway.

o We have a concrete vendor who is going to replace the section of the broken sidewalk.

o Hiil is going to make suggestions for replacement light fixtures in front of the gazebo. | will send
those to you when | get them.

Walking Path at Little League Complex {$20,000)

o No activity yet

Stormwater Management ($65,932)

o We suggest using these funds and other reserves for the King Street project for a portion of the

grant match.

Miscellaneous

Taxes have gone out and have been being paid consistently. They are due no later than December 5.
| am attending Virginia Association for Zoning Officials training between Dec. 6 - 8,



