ONANCOCK

VIRGINIA'S EASTERN SHORE

Town Council: Brandon Brockmeier, Ray Burger, Cynthia Holdren, Joy Marino, Sarah Nock and Maphis Oswald
Mayor: Fletcher Fosque | Town Manager: Matt Spuck

Habitat for Humanity

9 Watson Street

The Town purchased the blighted property in 2019 for $2,000. We razed the house and have
maintained the property since.

Habitat is increasing their presence on the Shore. When | learned about their plan and
discussed this property with their E.D., their interest was piqued. They are also intrigued by
the blighted homes being demolished as part of the Northeast Revitalization Grant. Those, of
course, would be strictly between the owner and Habitat. | am just sharing context.

| had an exchange with the town attorney via email and that exchange is included herein.
My recommendation has concept approval from our attorney and Habitat.
Recommendation (which are detailed in the attached MOU}:

e Donate the 3 parcels to Habitat (following the required state codes)
e Require new service lines from the town’s meter and sewer |ateral and charging the
full retail price for connection {$6,900).

e Require a building permit within 12 months and construction to begin 120 days
thereafter.

No vote is required tonight. If you approve to concept, we will advertise for public hearing,
and afterward at your direction, vote.

15 North Street | Onancock, Virginia 23417 | 757.787.3363 | onancock.com



Matt SEuck ——————

From: Eric Gregory <Eric@heftywiley.com>
Sent: Monday, October 16, 2023 3:54 PM
To: Matt Spuck

Subject: RE: Habitat - give or sell

Matt,

See my responses to your questions below in BLUE. We can discuss further.

Depending on how complicated this gets, | may wan to confer with a real estate lawyer | work with on occasion for
things like this. I'm not sure that will be necessary but it may. Will see.

Eric

Eric A. Gregory

Hefty Wiley & Gore, P.C.
100 West Franklin Street, Suite 300
Richmond, VA 23220

Office: {3804) 780-3143

Mobile: (804) 306-2072

E-mail: eric@heftywiley.com
Web: www.heftywiley.com

HEFTY WILEY & GORE. PC.

ATTORNEYS AT [Aw

THIS E-MAIL AND ANY ATTACHMENTS HERETO ARE CONFIDENTIAL, NOT FOR REDISTRIBUTION, AND MAY NOT BE
RELEASED UNDER THE VIRGINIA FREEDOM OF INFORMATION ACT WITHOUT PRIOR WRITTEN AUTHORIZATION. This e-
mail and any attachments may contain confidential and/or protected legal information, communications protected by
the attorney/client privilege, items or information protected by the attorney work product doctrine, information retated
to pending litigation or prepared in anticipation of litigation, and/or confidential settlement negotiations. The receipt of
such information or items by any unauthorized person does not constitute a waiver of those privileges.

From: Matt Spuck <matt.spuck@onancock.com>
Sent: Thursday, October 12, 2023 11:01 AM

To: Eric Gregory <Eric@heftywiley.com>
Subject: RE: Habitat - give or sell

Hey, Eric.
| need to get this conversation ready for the next Council meeting.

There are 3 parcels in question. Combined width and depth are 90x100, which given the size of the structure easily
meets the setback and yard requirements, but it appears that the minimum lot dimensions do not meet the
requirements in 38-78 (attached). My issue is that very few if any lots in R-1C meet that requirement.
The lot size should not be a problem. When HfH applies for a building permit, they can request a variance from the
minimum lot size requirement under the ordinance. That is allowable and the right solution because the size of the lot
makes it impossible for the developer to comply with the requirements and still develop in the reasonable way in which
they wish to do so. The Town would grant the variance to allow it.
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If we transfer this property is it reasonable that we require a pledge to break ground within 12 months?

Yes, the Town can condition the gift of the property on HfH breaking ground on the development within 12 months of
the date of recordation of the deed of gift.

Gift or sale. | believe we acquired the parcel for $2,000 in 2019. The current assessment is $14,300. We have had it on
the market for $19 with “motivated seller” all over it, and not one person has expressed interest.

If the Town can sell it for the $2k it has in it, great. If not, and if the Town wishes to do so, it can gift the property to
HfH. The Town has the authority to make a gift of real estate to a nonprofit like HfH.

What process do we need to follow to gift the properties? If we sell, {or donate, | imagine), we need to go through the
process as defined by 15.2-1800 or 15.2-953 {public hearing, | assume that because it has been listed for sale for 2 years,
any notice has been met).

Yes, the Town needs to follow the processes under 15.2-1800 and 15.2-953 and | would recommend that the TC publish
notice and conduct a public hearing on the conveyance, despite the fact that it has been advertised for sale for some
time. it doesn’t hurt to be sure these requirements have been met.

We have water and sewer connection fees, but there used to be a house on this property, | am not sure we would need
to change for connection. | am touching base with HRSD to learn their process for this.
Yes, | would defer to HRSD and see what they would require. Since it has been disconnected for some time and new

connections would likely be necessary, it would not be a surprise if HRSD were to require new connection fees to be
paid.

Are there any other considerations the town has?
We will see what other issues arise as we move forward.

Many thanks,

Matt

Matt Spuck
ONANCOCK Town Manager

\ 50 t: 757-787-3363

e: matt.spuck@onancock.com | w: www.onancock.com
a: 15 North Street, Onancock, 23417

From: Eric Gregory <Eric@heftywiley.com>
Sent: Thursday, September 28, 2023 10:26 AM
To: Matt Spuck <matt.spuck@onancock.com>
Subject: RE: Habitat

Yes, a couple of times. What's up?

Eric A. Gregory

Hefty Wiley & Gore, P.C.

100 West Franklin Street, Suite 300
Richmond, VA 23220

Office: (804) 780-3143

Mobile: {804) 306-2072

E-mail: eric@heftywiley.com
Web: www.heftywiley.com




HEFTY WILEY & GORLE PC.

ATTORNEYS AT Lawy

THIS E-MAIL AND ANY ATTACHMENTS HERETO ARE CONFIDENTIAL, NOT FOR REDISTRIBUTION, AND MAY NOT BE
RELEASED UNDER THE VIRGINIA FREEDOM OF INFORMATION ACT WITHOUT PRIOR WRITTEN AUTHORIZATION. This e-
mail and any attachments may contain confidential and/or protected legal information, communications protected by
the attorney/client privilege, items or information protected by the attorney work product doctrine, information related
to pending litigation or prepared in anticipation of litigation, and/or confidential settlement negotiations. The receipt of
such information or items by any unauthorized person does not constitute a waiver of those privileges.

From: Matt Spuck <matt.spuck@onancock.com>
Sent: Wednesday, September 27, 2023 1:58 PM
To: Eric Gregory <Eric@ heftywiley.com>
Subject: Habitat

Eric,

Have you ever worked with a municipality that has sold or donated a piece of town property to Habitat for Humanity?

Matt

Matt Spuck
ONAMNCOCK Town Manager

\ 50 t: 757-787-3363

e: matt.spuck@onancock.com | w: www.onancock.com
a: 15 North Street, Onancock, 23417
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9 WATSON STREET PLANNING EXHIBIT (09-26-2023)
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NOTES: Prepared by ESVA Habitat for planning purposes only.

Information shown is based on Accomack County’s ACCOMAP GIS mapping tool.

Currently obtaining deeds to verify lot dimensions.

Boundary survey will be required prior to any formal plan submission.

Setback distances are based on Residential 1C, but need to be verified with the Town, as follows:
s 10 feet back from the ROW
* 5 feet minimum from one side property line & 15 feet total from both side

property lines

" 25 feet from the rear property line
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Memorandum of UndersﬁR{AF

Between

RE V2 (/1/@‘ 18

""j 2/0 Z 3
The Town of Onancock {Onancock) 2“3’)
And

Eastern Shore of Virginia Habitat for Humanity (Habitat)

This agreement is made this day of , 2023 between The Town of Onancock, Virginia, a
body politic and corporate located at 15 North Street, Onancock, Virginia 23417 and Eastern Shore of
Virginia Habitat for Humanity, located at 12143 Bank Avenue, Exmore, Virginia 23350.

In the spirit of friendship and with mutual interest in cooperation, Onancock and Habitat enter into this
Memorandum of Understanding (MOU) to promote joint collabaration and agree as follows:

SCOPE OF COLLABORATION

1. Onancock transfers ownership of property associated with @ Watson Street, including tax map
numbers 85A3-8-7, 85A3-8-4A and 85A3-8-6A, to Habitat in the form of a gift.

2. Habitat agrees to obtain a building permit within twelve {(12) months from the date of property
transfer.

3. Habitat agrees to commence construction of a single family residence within 120 days from
receipt of building permit.

4. Onancock agrees to charge Habitat the current water and sewer connection fees, as of the date
of this MOU, which are a total of $6,900.00.

5. Habitat agrees to install new water service and sewer service lines from the curb to the new
house.

6. All activities shall be subject to the availability of funds and the approval of each institution’s
authorized representatives.

DURATION: This MOU shall be in effect for a period of three (3) years from the last date of signature.
Either party may request termination of this agreement, in writing, ninety (90) days prior to the
proposed termination date. Any activities in progress at the time of termination shall be permitted to
conclude as planned unless otherwise agreed in writing. Amendments to this MOU may be requested,
in writing, by either party and approved by the authorized signatories.

Page10f2



NON-DISCRIMINATION: The parties agree not to discriminate on the basis of religion, race, creed,
national or ethnic origin, sex, age, handicap, political affiliation, sexual orientation, disability or status as
a veteran.

GOVERNING LAW: This MOU shall be construed and enforced solely pursuant to the laws of the
Commonwealth of Virginia (USA), without giving effect to the principles of conflicts of laws thereof and
the parties agree that this Agreement shall be subject to the sole and exclusive jurisdiction of the state
and federal courts located in the Commonwealth of Virginia (USA).

For: Eastern Shore of Virginia Habitat for Humanity For: Town of Onancock, Virginia

DR A
Chris Guvernator, ExecuﬁveME F Matt Spuck, Town Manager

DATE: DATE:

Page 2 of 2
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ONANCOCK

VIRGINIA'S EASTERN SHORE

Town Council: Brandon Brockmeier, Ray Burger, Cynthia Holdren, Joy Marino, Sarah Nock and Maphis Oswald
Mayor: Fletcher Fosque | Town Manager: Matt Spuck

Town Manager Report — October 23, 2023

HRSD Transition

e The Jefferson Street project is nearly complete. Branscome is paving the parking lot for the new pump
station on Hartman at the same time they will work on Jefferson. The money we budgeted last year (and
set aside in our reserves) will be used to pave Jefferson from the end of the sewer project to Holly.

¢ | met with the project team who will be replacing the water meters. We are reviewing models and
functionality to make sure we can manage the meters the way we expect, as well as have the readings
interface with HRSD hilling software.

e Turning over the billing to HRSD will cccur after the meter replacement. As each meter is replaced, our
plan is to take a final reading on our meter and prepare the proper bill, then all future bills for that meter
will come from HRSD. This is a big project, and we will update you as more information is gathered.

Street Repairs

¢ We are having some small road repairs done on Kerr, Onancock, and Justis.

® | am getting a quote to tar and chip Marshail where the new houses are. | want to wait until after the last
house is erected before this work gets done.

Town Plan
e Hill Studios will present their final recommendations for streetlights, street signs, and wayfinding signs.
o Based on the drawings of the street and wayfinding signs, | ordered 1 of each for you and
residents to opine. Once we have an agreement, we can put a project budget together for your
consideration.
o Hilt has yet to produce a recommendation for the entry sign and destination signs {parks, etc.).
This item remains open as does parking.
o Parking recommendations thus far have been limited to “where,” but we still need “when.” For
example, do we put time limits on Market Street, or in the Town Lot.
o David did submit a draft of his strategic recommendations. When this is complete, | will send it
to you.
Northeast Revitalization Project

s The first house has been razed and the contract for the second has been signed.

¢ Community members requested bright streetlights throughout the community. ANEC is scheduling that
project.

VTC - DMO (Virginia Tourism Grant for Destination Marketing Organization)

®  Our Facebook campaign has generated more than 500 new followers in 5 weeks. We are targeting DC to
Phili and Hamptan Roads to Richmond. We will begin pushing Instagram soon.

¢ The website (not part of this grant), the app, and the walking map are moving along well.

VTC - ARPA (Virginia Tourism Grant for Destination Marketing Organization)
e The photographer came to take pictures for the website and the map app. When we get those back, we
will easily insert them into both.
VODOT (TAP for King Street Sidewalk project)
* We are waiting to hear if this project was selected for the Transportation Alternatives Grant.
IRF {Industrial Revitalization Fund - $1 mil for Lilliston)

4V



s The developer is finalizing the review of the agreements required to move forward.
Website
¢ During content evaluation, we discovered a few shortcomings in the design. Those are being fixed while
content is continuing to be developed.
Open ARPA Project Updates
¢ Police Generator ($0) -moved to DCJS grant.
o We have put this project out to bid. They are ali due by 10/20/23 at which point it will be
awarded.
*  GIS Water System ($15,000)
o Project closed.
® Police Department Renovation (5150,000 - reappropriated because of the DCIS grant)
o Final adjustments to the plans are being made. The IFB is written and ready to publish.
= Because of the size of this project, we will advertise in 2 consecutive newspapers, as well
as some of the larger Virginia bid-publishing websites. Significant details will be available
on our website as well.
* Welcome Center and Public Restrooms {$340,000 —higher because of the DCIS grant)
o See the police department.
e Dog Park (525,000)

o Project complete.

o OBCA purchased 2 shade structures for the park. We must reinforce the poles for higher winds.
That project will likely be done during the week on the 23%,

¢ Northeast Park {$52,000)

o The playground is in!!

o We still need to outline the area with 4x4 and spread the remaining mulch.
s Security Cameras ($145,000) —-moved to DCJS grant.

o The project is complete, but we are still moving and adjusting cameras to best support the police.

o We are investigating a different type of camera for license plate recognition and moving those
cameras to more troubled areas that aren’t currently covered.

e Ajr Conditioning upstairs {$20,000)

o No activity
e Matching Grants for Business Facades ($90,000)

o Slightly more than $20,000 has been reimbursed to date.
e Sunset Park (540,000)

o Hill and | are working together to get bid-ready drawings for the patio. It looks like we will have
enough space to put the brick sidewalk along the ramp to the bulkhead patio areas. Hill is
helping with drainage and handicapped accessibility. Once | have the drawings, | have several
interested contractars and | will send them to you.

¢ Touchless Fixtures at LL ($3,500)

o We are using this project for rainy days in the coming weeks.

¢ Drainage Ditch Cleanout ($7,500)

o We cleaned out the first storm drain on Johnson that was clogged, and it worked well during the
recent storm. We were ahle to clear the second drain before the paving begins.

e  Water Valve Isolation {$15,000)

o After the water meters are installed, we will start exercising valves {making sure they work, and
we know what they control). As we test, we fully expect to find broken valves. We will purchase
the valves in advance so we can replace them as we discover,

e Duckbill at Wharf (10,000)
o Likely these funds can be reappropriated.

» Dredging under floating docks {$90,000)
o Now that boating season is ending, we are in contact with the Army Corp to update the permit.
o When we have the permit, we can put this project to bid.

3)



o Leading up to that, we must clear the spill site (the old dump up Town Rd). We may need to
dedicate a few thousand of this budget for that work. Our guys will do a lot, but this is a big
project.

Downtown Visual Improvements ($35,000)
o Waiting until the Town Plan is complete.
Town Square Repairs (58,500}

o The Tree Board has enthusiastically approved removing the plants around the gazebo.

o The painting of the gazebo is underway.

o We have a concrete vendor who is going to replace the section of broken sidewalk.

o Hill is going to make suggestions for replacement light fixtures in front of the gazebo. | will send
those to you when | get them.

Walking Path at Little League Complex ($20,000)

o No activity yet

Stormwater Management ($65,932)

o We suggest using these funds and other reserves for the King Street project for a portion of the

grant match.

Miscellaneous

The meter replacement is on schedule. We are at the stage to select meters.

| am very close to finalizing the town’s registration with DMV Stop. This means that anyone who has not
paid their personal property taxes will not be able to register their vehicle with DMV until they pay it.
Tax time is coming. We have not received the files from the County yet. After we receive the files and
verify the accuracy, we send the files to our software company to convert it into the format we need to
produce tax bills. This process takes about 2 — 3 weeks. Without having the files now, we will likely not
get the bills out on time to give 30 days’ notice to pay. If we need to make any modifications to late fees
{as we have had to do in the past), | will notify you in November.

| have submitted our ground water withdrawal permit application for an increase and presented it to
DEQ. We have a meeting scheduled for the end of the week.

We are using the GIS software to create a zoning map that will be available online to anyone. When | get
the map populated, | will share it with Planning Commission. We will have our own map, that we update
ourselves, that is available to anyone at any time.

i am starting to create a Tax and Fee Compendium so that we have one document that shares all possible
charges from the town. The first pass will compare to other local counties and towns.
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