ONANCOCK

VIRGINIA'S EASTERN SHORE

Town Council: Brandon Brockmeier, Ray Burger, Cynthia Holdren, Joy Marina, Sarah Nock and Maphis Oswald
Mayor: Fletcher Fosque | Town Manager: Matt Spuck

Town of Onancock

Town Council Meeting

March 27, 2023, at 7:00 p.m.

Agenda

Call to order and roll call.
Pledge of Allegiance
Approve minutes from February 27, 2022, meeting.
Public Hearings
a. 51 North Street - Homestay
5. Public Presentation (all presentations are limited to 10-minutes plus 5-minutes for Q&A):
a. Onancock Residents Group
b. Hill Studios Presentation
6. Council Action
a. Appoint an at-large member to Planning Commission
7. Council discussion:
a. 2024 Budget — post workshop questions or comments
Public Comment
Committee Reports
a. Personnel {Cindy Holdren)
b. Planning Commission (Brandon Brockmeier)
c. Waterfront {Fletcher Fosque)
10. Mayor’s Report
11. Town Manager’s Report
a. Manager’s Report
b. Financial Report
12. Town Councilmember comment
13. Closed session, if necessary
14. Adjourn
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Town of Onancock
Town Council Meeting
Monday February 27, 2023
7:00 PM

1) Call to order and Roll Call:

Mayor Fletcher Fosque called the meeting to order at 7:00 PM and roll was called. Mayor
Fletcher Fosque and Councilmembers Brandon Brockmeier, Ray Burger, Cindy Holdren, Sarah
Nock and Maphis Oswald were present. Councilmember Marino was not present. A quorum
was established. Town Manager Matt Spuck and Town Clerk Debbie Caton were also present.

Roll was called for the Planning Commission. Chairperson Schreiber and Commissioners Bill
Bagwell, Brandon Brockmeier, T. Lee Byrd, and Larry Frey were present. Commissioner Tunstall
was not present. A quorum was established.

2) The Pledge of Allegiance was recited.

3) Approve minutes from January 23, 2023 meeting - Councilmember Oswald moved to
approve the meeting minutes as presented. Councilmember Brockmeier seconded the motion.
The motion passed with a 5-0 vote.

4) Approve minutes from the Special Meeting from January 18, 2023 - Counciimember
Oswald moved to approve the minutes as presented. Councilmember Holdren seconded the
motion. The motion was approved with a 5-0 vote.

5) Public Hearings - Public hearing opened at 7:04 PM by Chairperson Schreiber.

a) Proposed ordinance change: 14-57 Property Maintenance {joint hearing with
Planning Commission) — Town Manager Spuck explained the new ordinance was
updated is help deal with complaints from residents. The current ordinance list
definitions of violations but did not expand on how enfoercement would be
implemented and how to levy fines. The new ordinance has clear consequences
and will allow the zoning administrator to follow the necessary guidelines for
enforcement.

Public comments:

¢ Aresident from the audience asked what this means in relation to
abandoned dwellings that are deteriorating? And will the new ordinance
apply to occupied or unoccupied homes? Town Manager Spuck responded
that currently there are 21 abandoned substandard homes which will be the
first to receive notices.

¢ Aresident from the audience asked what enforcement capacity does the
Town have for homeowner’s that do not respond? Town Manager Spuck
responded that there will be a fine of $100/day and to exceed $1,000 total
added to the real estate bill, if not paid.
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Town of Onancock
Town Council Meeting
Monday February 27, 2023
7:00 PM

The Public hearing closed at 7:08 PM.

Chairperson Schreiber recommended the new ordinance to Town Council for
approval. The recommendation passed with 5-0 vote.

Councilmember Oswald moved to accept 14-57 Property Maintenance as written.
Councilmember Burger seconded the motion. The motion passed with a 5-0 vote.

Planning Commission meeting closed at 7:12 PM.

b) Special Use Permit - Short Term Rental: 51 North St — Because of an advertising
error in the Eastern Shore Post this application is tabled until the March 27, 2023
meeting.

¢} Special Use Permit — Short Term Rental: 9 Liberty St — Public Hearing opened at 7:13
PM — The application meets the intent of short-term rentals. The property is a duplex, and
the homeowners will live downstairs and rent the upstairs. Mayor Fosque read a letter from

Dick and Jean Freeman expressing their concerns about the rental. The public hearing
closed at 7:15 PM.

Public Comments: Mr. Freeman withdrew his opposition after learning the Davis’
will live downstairs.

Councilmember Oswald moved to approve the application. Councilmember Burger
seconded the motion. The motion passed with a 5-0 vote.

6) Public Presentation:

a) Onancock Volunteer Fire Department (OFVD)- Annual Presentation - Joe Pechacek,
Fire Chief of the OFVD presented the annual presentation to Town Council. He reported the
following statistics:

OVFD responded to 284 fire calls.

OVFD responded to 1040 ambulance calls.

The response time is an average of 10-1/2 minutes.
Motor crashes account for 70% of the calls.

A 5-member team responds to most calls.

The focus for 2023 is volunteer recruitment and retention. An addition or renovation to the
building is also needed to help with “bunk-in” for storms and overnight calls.
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Town of Onancock
Town Council Meeting
Monday February 27, 2023
7:00 PM

b} Historic Onancock School — Annual Presentation — loanie Donahue, Executive Director of
the HOS presented the 2022 annual report. A highlight of the presentation is as follows:

e 2022 is the 15" year of the lease with FOS and the Town of Onancock.

e FOS continues to use the premises for community purposes as a non-
profit community and cultural campus utilizing indoor and outdoor space.

s FOS has used its best efforts to rehabilitate and develop the property in
accordance with the current lease.

e 2022 started slow with lingering concerns about the pandemic. The first
community event was held in April 2022. Rents rebounded in the fall and
rental space is at full capacity with a wait list.

d} Onancock Main Street — Grant Match Request — Janet Fosque, President of OMS
requested matching funds for the following Virginia Tourism Corporation (VTC) and
Virginia Department of Housing and Community Development (DHCD) Improvement
Grants. Both grants match total would be $57,500.

Councilmember Nock moved to accept the proposal to provide the funds for the
matching grant. Councilmember Holdren seconded the motion. A roll call vote was
taken:

Councilmember Brockmeier — yes
Councilmember Burger — yes
Councilmember Holdren — yes
Councilmember Nock ~ yes
Councilmember Oswald - no

The motion passed with 4-1 vote.

7) Council Action

a) Procurement Policy — Town Manager Spuck reviewed the updated and lawyer
approved procurement policy. Councilmember Holdren moved to adopt the procurement
policy as written. Councilmember Brockmeier seconded the motion.

Council discussion: Councilmember Holdren asked if the procurement policy meets the
federal guidelines because of ARPA funds. Town Manager Spuck responded the
guidelines were reviewed by the lawyer and the suggestion was to add them as an
addendum to the procurement policy.
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Town of Onancock
Town Council Meeting
Monday February 27, 2023
7:00 PM

Councilmember Holdren amended her motion to add the federal check list as an
addendum to the procurement policy. The motion passed with a 5-0 vote.

b) Appoint Council representative to Planning Commission — Mayor Fosque resigned
from the Planning Commission. The ordinance allows for only one member from Town Council
to sit on the Planning Commission. Councilmember Nock nominated Brandon Brockmeier as
the town council representation to the Planning Commission. Councilmember Burger seconded
the nomination. The nomination passed with a 5-0 vote.

8) Council discussion:

a) 2024 Budget — Council Strategic Initiatives — Town Manager Spuck asked the Council
members for their “wish list” items that will add value to the budget. He will cost out the list
and present it at the budget workshop. A budget workshop is scheduled for Wednesday,
March 15, 2023 at 6:00 PM.

9} Public Comments:

a) Susan McQuire — 12 Joynes St — Ms. McQuire reviewed the town comprehensive plan
from the fall of 2021 and noted it called for a small picnic pavilion area. In March 2022, the
town council approved a performance pavilion but there was no mention of large concerts. She
asked the Town Council “that given the lack of information, the current price tag and resident
concerns, is it possible to reevaluate, rescind or amend the approval to build the performance
pavilion?” Ms. McQuire requested for a written answer to this question.

b) Kasey Greir — 74 Market St. - Her comments are also in reference to the
performance pavilion. Ms. Greir suggested that all new development be stopped until it can be
considered in relation to the new town master plan. Ms. Greir stated past projects or additions
to the property have not been considered in a systematic way. She thinks this is problematic.
Ms. Greir suggested the Town Council and Mayor have office hours in the town office.

c) Jeff Alberechtson — 6 Johnson St - Mr. Alberechtson read a rebuttal letter that was printed in
the Eastern Shore Post about the Onancock Resident’s Group. {ORG) The original letter was
written by Mark St. Clair. Mr. Alberechtson stated the ORG is operating in good faith by
meeting and participating in all scheduled meeting times with FOS. Currently, the website is
still under development, but any correspondence can be mailed to the PO box.

d) Dr. Felthousen — 5 Ames St. — Dr. Felthousen updated Town Council about the progress from
the meetings with FOS. The power point presentation from the last meeting will be posted on
the ORG website. The presentation emphasized the town comprehensive plan that passed in
October 2021 and within the plan there is only one mention of a small picnic pavilion. A top
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Town of Onancock
Town Council Meeting
Monday February 27, 2023
7:00 PM

priority in the comprehensive plan was better communication between the town and the
residents. Dr. Felthousen will put together a presentation to Town Council for March 2023,

e) Norman Hagger — Mr. Hagger is a member of the ORG. He officially requested to be on the
March 2023 agenda for a public presentation.

f) Rosemary Paparo — 9 Holly St — B — Ms. Paparo presented Town Council with the construction
budget and a list of proposed concert events. At the March 2022 meeting the Town Council
discussed the request from HOS to build the pavilion it was only discussed for 8 minutes. No
questions were asked about the intent of the structure.

g) Rick Turner — 3 Onancock St. — Mr. Turner reassured everyone that the grounds will still have
enough space to accommodate other activities including the walking trail once with pavilion is
built. The property is 14 acres. The financing is 100% on the FOS and there is no commitment
from the town. FOS is a volunteer organization and share the same interest of the town.

h) Beth Temple — 76 Market St — {f the HOS is in desperate need of repairs, what is the cost to
preserve a 100-year-old building? The issue to maintain the building should be a separate issue
from building a performance pavilion. The building needs to be maintained and preserved.

10) Committee Reports

a) Personnel - Councilmember Holdren reported the committee met in February and
reviewed the personnel policy and are working towards a final draft.

b) Planning Commission — Councilmember Brockmeier asked Town Manager Spuck for
the updates. He reported the Property Maintenance was finalized with
recommendation for council approval. The 2023 objectives were discussed for
upcoming meetings.

¢} Waterfront — did not meet in February.

11) Mayor’s Report -

e Mayor Fosque reminded everyone the St. Patrick’s Day parade is Saturday,
March 18, 2023.

e Mayor Fosque will not be in attendance at the March 27, 2023 meeting. Vice-
Mayor Oswald will run the meeting.
e Mayor Fosque would like to establish a policy for public comment time limits.
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Town of Onancock
Town Council Meeting
Monday February 27, 2023
7:00 PM

12) Town Manager’s Report -

e FY 2022 audit was completed by Robinson, Farmer, and Cox. The Y2022 financial
statements will be available by the end of March.

e The pump station at the end of Hartman Ave is under construction. HRSD is having
issues with material lead times which is delaying progress.

e DPW employee — we have received one application, but the salary request is much
higher than budgeted.
The grant application for VTC will be submitted this week.

¢ The shared pole agreement with ANEC is sighed. The work is complete.

13) Town Council Comments -

e Councilmember Brockmeier — no comment

¢ Councilmember Burger — no comment.

e Councilmember Holdren — suggested the town office post reminders on the water bill
that house numbers are required and should be visible per ordinance.

¢ Councilmember Oswald — suggested a public service announcement in the paper about
house numbers being visible on the houses. She also addressed Ms. Greir’s public
comment about office hours for council members. Council members cannot meet with
more than two people at a time. She wanted to let everyone know she is accessible and
will talk with any resident as needed.

e Councilmember Nock — reminded everyone the Facade Grant applications are due
Saturday, March 18, 2023.

14) Closed Session — not necessary

15} Adjourn - Councilmember Oswald moved to adjourn the meeting. Councilmember Nock
seconded the motion. The motion passed with a 5-0 vote. The meeting adjourned at 9:31 PM.

Mayor, Fletcher Fosque Town Clerk, Debbie Caton
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STAFF REPORT

S1 North Street, Onancock, VA 23417

To: Town Council Date: Februaryl, 2023
Case Number: SUP 02:23:01

Tax Map: 85A2-A-1 From: Matt Spuck
General Information

Applicant Stanley Thompson

Owner of Record Stanley Thompson

Requested Action Special Use Permit for Homestay at 51 North St
Location 51 North St., Onancock, VA 23417

Existing Land Use The parcel is currently zoned R-1A, Residential 1A.
Adjacent Land Use The surrounding properties are designated R-1A
Analysis

The applicant is requesting a permit to use a three bedroom, one bathroom within the current
residence as a Homestay. There is sufficient off-street parking. The applicant does not own any
other Homestay properties in Town and this property is more than two-hundred feet from the

nearest Homestay Property. All other conditions of 38-77 will be required and provided after the
permit is issued.

Conclusion

It is staff's opinion that the application is consistent with intent found within the Town Code

section 38-77 (as adopted 12/19/22) and staff recommends that Town Council approve this
application as submitted.

Suggested Motion

Mr. Mayor, | move to approve SUP 02:23:01 with the following requirements:

e Up to four guests may occupy the Homestay at any one time.

e All guests must park in the off-street spaces provided.

+ The owner agrees with the terms of §38-77 as adopted by Town Council
on December 19, 2022. The application is not complete until all
information required per code has been provided.

¢ The owner agrees to file Transient Occupancy Tax reports guarterly, as
required by §16-72 through §16-81, even if there is no revenue to report.




TOWN OF ONANCOCK

15 NORTH STREET i
ONANCOCK, VIRGINIA 23417 '

14 7022
SPECIAL USE PERMIT APPLICATION TOWi OF ONANCOCK
Applicant’s Name: Q"ﬁ?‘/b‘ LE )' 7—;/:) * f{»

Address: _57 %I_(rf ﬁ' OA/ML.-(!'._ —ﬁ/‘-y'ﬂ( 17
Telephone: 27’2,_.22 g 24l Date: ID/W/I—-I/

Location & Legal Description of Property Proposed* ;

I7 Mooy & N oMok //4/ 23417
W

Syl 'Fﬁ‘ﬂ?tm

No. of total guests (for homestay applicants only): "'f

No. of proposed parking spaces (for homestay applicants only}): L/' T b
Parcel Number:;

Zoning Classification:

Name and telephone number for local emergency contact: C? I3

Description of Proposed Use: EI L )_'?’ N 8 Q‘D MWM/

i

(757) 787-3363 {757) 787-3309 www.onancock.com
Phone Fax Website

14
''q



February 01, 2023

Accomack County, Virginia

Tax Map #:
85A2-A-1

Parcel ID:
035A2A.000000100

The asgeasment information iz obtained from the total value of these tax map numbers...
85A2-A-1

Summary

Owner's Name
THOMPSON,STANLEY

OR DELORES THOMPSON
Malling Address

51 NORTH ST

ONANCOCK, VA 23417-1921
Base Zoning

Note; Pan or all of this area falls within the limits of an Incorporated Town. Please
check with applicable Town for zoning clessification within town limits,
Overlay Zoning

Tax District

14

Sale Information Assessment Information

Transfer Date:

6/16/2016 12:00:00 AM

New 2022 Assessment

Prior Assessment

Sates Price:

$60,000

Land Value

$41,800

$41,800

Grantor:

TAPMAN,DONNA M EXECUTRIX

Improvement

$76,600

$58,200

Deed Reference:

2016 02444

Total Value

$118,400

$100,000

Additlonal Ref:

Book 729

Additional Ref;

Page 132

L.

Land

The assessment information is obtained from the total value of these lax map

numbers...
B85A2-A-1

Praperty Class:

100-Tacorporated Town

ﬁectrlclty:

Mo Data

Legal Description:

RES

Gas:

Mo Data

Land Description:

WATERFRONT

Sewer:

Street Type:

Paved

|Water:

DISCLATMER: This data 15 provided without wamanty of any knd, cither expressed or implied, including, but not limited to, the imphed wamantics of merchantability
and fitness for a particular purpose. Any person, firm or corporation which uses this map or any of the enclosed information assumes all risk {or the inaceuracy thereof,

as Accomack County expressly disclaims any liability for loss or damage arising {rom the use of said information by any third party.



Bullding

|Bullding Type: DWELLING Total Rooms: 5
Description: Single family Number of Bedrooms: 3
Stories: ) Nomber of Batha: |
Year Bullt: 1920 Number of Half Batbs: No Dala
Finlshed 5q Ft: 990 Heat Type: Heat pump
Alr Conditioning: P
Construction Additionsl Data
Foundation Type: Full Crawl Altic: Part
Counstruction Type: Wood frame Finlshed Attic 8q Ft: No Data
Exterior: Wood siding Basement Sq Ft: No Dala
Condition: nomaa! for age Finlshed Basement Sq Fi: No Data
Reof Type: Gable Attached Garage Sq Fe: No Data
Reof Material: Comp sh to 235# Detached Garage Sq Ft: No Data
Deck Sq Ft: 64

DISCLATMER; This data is provided without warranty of any kiad, cither cxpsessed or implied, including, but not limited (o, the implied wamantics of merchantability
and filness for a particular purpose. Any person, firm or corporation which uses this map or any of the enclosed information assumes all risk for (he inaccuracy thereof,

ns Accomack County expressly disclaims any liability for loss or damage arising from the use of said information by any third party.
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ONANCOCK

VIRGINIA'S EASTERN SHORE

Town Council: Brandon Brockmeier, Ray Burger, Cynthia Holdren, loy Marino, Sarah Nock and Maphis Oswald
Mayor: Fletcher Fosque | Town Manager: Matt Spuck

Water & Sewer Rates:

WATER TIERS 2023 2024 PROPOSED
FIRST 3,000 GALLONS $32.10 (minimum) $32.10 (minimum)
NEXT 12,000 GALLONS $.01765 PER 1,000 GALLONS $.0159 PER 1,000 GALLONS
OVER 15,000 GALLONS $.00785 PER 1,000 GALLONS $.00785 PER 1,000 GALLONS
SEWER 2023 2024 PROPOSED
PER 1,000 GALLONS $.01512 . 5.01608
Garbage Pickup $24.00 [ $24.00 ]
Sample Bill 2023 Rates 2024 Rates
2,000 $86.84 $90.00
7,500 $249.39 $253.40
17,000 $541.13 $497.90
35,000 $954.59 $988.89

Sewer Only Rate is $1.86 per day, plus Garbage.

There is a one-time connection fee of $50 and an account transfer fee of $30. Renters must provide a sighed
Landlord/Renter Agreement to have services connected.

Water and Sewer use is based on bi-monthly water meter readings.

First time connection for new construction

Current PROPOSED
Water $1,500 Water $3,500
Sewer $1,200 Sewer $3,400

Additional change of $200 per linear foot over 25 feet

15 North Street | Onancock, Virginia 23417 | 757.787.3363 | onancock.com /



<%
%0°0 B s - 5t0 $| - $ - $ 1N
{s¢0°00T) (ott’'Lp8) S| e1e'796 $ | 095'L56 s | ovv'ips s - $ saunypuadxy
(%0°001} (STLE8T) $|gze'es st - s [ stL'ese s - S 3AY3SIY OL YIISNVHL
%00 . s [ozt'otz slesr'tiz $ - S - B 86EZ YASN - 43IM3IS - ONOE - 15IHIIN)
%00 : s | sze'99 S 157L99 s| - s $ £E0S VHA - 93M3S - ONOE - 1STHILNI
%0°0 . $ | ooo'sy $ | L99°€T B - S - $ 006 J1YA - 43/M35 - ONOE - 1STHIALNI
%00 - $ | oos $j00S S - H - S 1NIWCINDI B AYINIHOVIN
(%0°00T) (000'SL) HIEE s | e81°'8S 4 | 000'sL s - 5 S1S0D NOWISNVYL OSHH
%0'0 5 ¢ | oos s | ooz HIEE $ - 5 AINIWAINDI ALIIVS
%00 - $ | ooo'az s | ooo'sz B C S - S STYIWIHD HILVMILSYM
%00 g $ | 0059 $ | 005’9 HEE S - S $3MddNS av1
{%0°00T) (000°00T} $|oscty S - s | ooo‘oot $ 5 S SINIWIA0YdINI TVLIdYD BO4 3AYISIY
%00 & S | 00g s | oot sl - s - $ SINYO4INN
%00 e s | 000's $ | o00'e S - $ - S 13N 1NHIA
%0'0 . s | oos'T s |oos'T HE s - S $3NddNS 321340
%0'0 : s | ooz'y s |ooz'y H S s - S SAIHSHITWIW B $3NA
%00 g s | oos’oT s | oos‘ot s - s - S INCHJITIL
%00 e S | ooo't ¢ | 000t S S $ - 5 SNIddIHS 39V1S0d
%0°0 e 5 | 000°06 s | ooo‘os S - S S S $32IAH3S JIYLD313
%00 . s | oot s | oot g . s - S ONISILHIAAY
%00 s s|ost s | osz s - s - $ STG ALPILN ONILNIYA
%00 - s | 0001 s | ooo'T H S B - $ IDNYNILNIVIN B HIvd3d
%00 g $ [ oos'se $ | oos'ce HIE s - S 9NI1SIL-15VYLNOD IAISLNO
(30°00T) (SZL°88E)} S | LPE'SE s | iv6'se S | sTL'ese S - S LNY1d IINYNILNIYW/EIVdId 10D
%0°0 e s | 000°T ¢ | ooo'z S S $ - $ HIvd3IY J1HIA
%00 E s | o001 s | ooo't 3 - $ - S ONINIYYL
%00 e s | vBE S | 16t $ - $ - S v1ins
%0'0 = s [ooz'T s |tos'z s| - S - $ AINVUNSNI 341N
%0'0 g s | 099t s | ssrpE S| - s - S NOILYZIYLIdSOH
%0'0 g s [ooL'tT s | z8sTZ HIEE s - S LNIWIHILIY
%00 = s [ 0opET s [osz'vt sl - e S Vid
%00 - S | 096°tT HEE s - s - 5 NOILYSNIdWOD INIL-HIAO
%00 - $ | 0o0'091 $ | 899981 B . $ - S SIDVM LdIQ HIM3IS
{360°00T} (ovt’LirB) 5 | 6TE'Z96 $ | o9s’zse $ [ ovp'ive e $ anuanay
%00 - $ | ooo's s| - $ . $ - S INNIAZY FOVLLIS
%00 S s |ooz't $ oozt e s - $ $334 NOILY1IVLSN] HIM3IS
{%0'00T) (ote'Lb8) s | 611956 ¢ | o9g‘9se S Lopp'Lve s - $ S3DYYHD HIM3IS
ajuelen |BUAEW Jo uonduosag  £20Z dduey) % £20Z @3UeYD § 198pnga 1207 198png 7707 198pna £202 14vHQ 328png vZ0T suod(Id5aQ IUN00Y

€2/1/L A9 SNOILVLS dNNd 40 H3ISNVYYL ILYINILST - HIM3IS

193png Yeuq oz
)I0OUBUQ JO UMO]



(8E¥'6S) sl - $| - s - $
862°0L2 $ | L9999z $ | 9tz'eev't $ 005'89T°Z 3
0 s| - $ | 912’8 $ - $
005’9 s| - S = $ 00548 S
869°602 S| - S| - s - S
009°ET s| - S $ 000°0SL $
005°0F S| - S - S 000'TTZ S
. S S s | 000°0ss $  0000SS S
- S| - S | 000°09¢ s - $
= S = s | oo0'esy S 000009 S
g $ | £99'99Z S - s - S
098012 $ [ 299992 $ | otz'eev't $ 005'891°C 5
- S | £99'99 s [ 0009z S 005209 S
e s - $ | ooo'v9 s - S
e 5 e $ | 912’829 s - S
- S - $ | ooo'osz S - S
- S - s | ooo'esy S 000009 S
00t s| - S - S 000°0SL S
PE0OP S| - O S 000112 $
9Zt'99T S| - S - s - $
e s | 000'002 S - s - $
198png 1202 1a8png zz0z 188png £Z0T 14vya 198png £207
SLNVYD
198png Yeia rzoz

}202ueugQ JO UMo}

19N

sainyipuadxy
3AY3S3Y OL HI4SNVHL
13341S NIVIN 404 HOLVYW
JHVHM - SINIWIACHWI 1¥.LIdYD
NOLSITIT - 441
LNVYD YdYv Sr0a
SIUNLIANIIXI YUY
a1Ng3y avawng
{30dN-v) 123r0Yd "3°N - 98902
SINYHO MONINN Y04 IDINVMOTTY

BNUAATY

SIAISIY INOYI NI HIISNYHL

610Z-9I4

JNNIATY LNVHD vddvY

3SHNAINI3Y - 31INg38 AvaHA1Ng

INYHO ALINNWIWOD 'I'N - 984D

NOLSITIT - 4Y1

LNYY9 ¥duv S10d

VdA - JHVYHM - LNYYO

SINVYO NMONANN Y04 NCILVYIOTV
suondiiasaq unoddy



| z8s'zot s | ogg'269'T $ paniasay (Japun)/iano 8PLP6S'T s ANjed 3d samasay paainbay |e3o))
STE'6T S68'SkL sHiedal peos 10J 3STS 0L6'5TL
+{§E6°LE8'TS) uonenasdag palenwnay anasay Aunn
%0€ +{¥,2T/000's5v$) unnesado Aep 0ZT
S81's5 LY6'TPS {T¥57Z9T5) 2nuanal pa1adpng Jo %0E 79L'98¥ 9AUBSY puUnd |BIIUIGH
80T°L1 tvZZ'6ST ueld X3dv)) 183A-G JO %52 L10°IPT anIasay 1955y (el ded
¥92 92°05T 000°0525 91 dn 000°052 2353y 139044 10 YNEW JuUeID
(paasasay Japun)fiang FAIDSIY JUAMND Anjod awannbay Astjod

AJ1104d ¥3d S3AY3SIY AIHINDIY

| ves’'z8 |
SIUBISD JUIWISINGUISY JO) SPaau USeD 005898
ysed 3|qe|ieay 60956 TEE'SBO'E VdYv ON - AJuQ sanasay
N0y S8UIABS [BI0] ZOO'SRE'T
anuaasy 1aao saunypudaxy (B0l 806°TEV suoeSg 123y ©) PaSN A5y |BIOL 0EE'269°'T sSuIABS 10 YdYY ON - AjUQ) Sarasay
222801 INUIASY JBAC Saunyipuadxy STS'DEG'E SaAIBsIY 0L
(O€ AON - T (nf s2unypuadxa |en3de £70Z-2Z07) TES'SLS ETOT J3Guason yEnoays saunypuadxa
{O€ ADN - T |Nr 3nUaA3J [EN1JR £707-2202) GOE'L9P £Z07 19qWanoN YBNoyl SINUSASY $Z0T S68'SYL anasay Aumn
EBT'SPR SPUnd Yduv
gg9‘szs aNUaA3Y JaA0 saunyipuadxy LPE TS 2A1352Y pund |2I1aU3H
({eniae g LA $53) saunupuadxa 188png £20T) #91°88S £T0T 40 Japujewas 3y} o) saunyipuadx] vZZ'65T PAlasSaY 1assy |euded
{jen12e LA $52) 3NUA2. 193pNg £207) 89PVIZ €207 10 Japulews) 34} JOJ SNUBARY +92'052 anRsaY 1alold 40 YREW JUEID
T (PIB[A 1€ paau oM Op 9AI9SIY YSED INW MOH Z00'82E'T {yunodoe SBUIABS) 3AIISRY YSED
S3IAYISTY

sajuejed £202/82/2

1390n4 14vya rZoz
yoday aniasay pue ysed
J203UBUQ JO UMOL



anIasay paunbay  095'6¥T

000'STT

00r'65T

$ ] 000'TZT

Y

009'9€Z

008'STT

999°7€1

v

Ny

05052

000°STT

000'SL
oor'y
000°08

000°0Z

v

0O0'9E

w

00009

000'9€
0099
0009

W WUV

000'9E
008'8

ploysasy) [e)ded 0O0'SS PAIIXD €1 Paliadaa 1500 WaY [enplapul ON

ploysa.u [endes gO0'SS paadKa 01 p13adxa 1500 WAY [enplapul ON

il

$

[sway (exdes 13Y30 JO 1502 YL 1FSHO O

00089

99991
s | ooo'sy

00091 H

{sJeak-g 1xau ayy tIylim PaPaaU JUSWaIE|da) Ou)

wr

Ul 9P} BSN PUE [|35 01 333dX3)
SPEST S
629°0¢ H
996'8L $

000'96 s

{sJE9A-S X3V FYI UM PAPIIU WAWIIE|daI DU}
{5494 g Ui A|qeqod ‘$Jeak-§ 1X3U Y3 UIIIM pAPaau Juawade(dal ou)

$ sasnypuadx3 jende) |ej0g

Adojouypa)

S2aN3M1y 77 BAMUIN

sufis

[yzea pOZ'ZS) sued asem/fsayouag

{y2e2 po0'8s) sydn seans

Juidesspueyfopeies

JOJBIBUID) JAIBM
JAUIYOS JATA

WIISAS Ja3e M

3oH ysng

H33Q Jamoly

a3y a8

Jajles) jews

{.8) 5819 LIN 1 -0452
e

¥anuy dwng adse
1aresy dwng
agddiy

33Nl dwng jlews
{uea) yana) wawpedag 121EM

{1a8uey) yanil uidesspue 12 ey

{0ST-4) ynu) 5188215 g Buip|ing
SUe) jjon
sJed) Idljod

SOPIYBA

1e3q08
asoyyeg

8707

Lz0T

970z

uoRNJesIY Ul paanbay ueld Jeas Ind

5202

07

ETOT

ue|d JBBA-G
193png jende)

Y203UBLQ JO UMO)L

[44114

51834, J0Md

wawdinb3

uonduUISH] 1955y



ONANCOCK

VIRGINIA'S EASTERN SHORE

Town Council: Brandon Brockmeier, Ray Burger, Cynthia Holdren, Joy Marino, Sarah Nock and Maphis Oswald
Mayor: Fletcher Fosque | Town Manager: Matt Spuck

Town Manager Report — March 27, 2023

Town Budget — 2024

e | prepared a first pass of the 2024 budget for Council’'s review at the public workshop held on March 15.
That budget was presented in balance with no increase in real estate taxes, personal property tax rates,
and reduced the middle tier of the water price by 10%. We will schedule the public hearing for the
budget at the normally scheduled Town Council meeting.

HRSD Transition

¢ Asyou recall, part of our agreement with HRSD is to have them add sewer service to the new homes on
Jefferson St. That project is being reviewed and approved by the HRSD board and surveying may begin as
early as April with the construction work following immediately. Once the sewer work is done, they will
mill and overlay the pavement, which will be a huge improvement.

o This is when the capital project budgeted in the current year budget will be used to install a fire
hydrant on lefferson and pave the section of that street not part of the sewer project.
Planning Commission

e Planning Commission has completed its review and recommendation for the Sign ordinance. This will be
scheduled for public hearing and Council consideration in the April Council meeting. .

e The Commission is reviewing the ordinance and definition for certain items in the Residential ordinances.

Street Repairs

e Holly Street repair is underway for the stormwater easement. Much of the overgrown vegetation has
been removed and the work to install culverts has been approved by VDOT and is being scheduled with
homeowners.

e Marshall Street sewer line and water line has been completed, vegetation has been removed, and the
work to install crushed concrete base is scheduled for the end of the month.

Town Plan
o The process has begun.
Northeast Revitalization Project

e We held a meeting with the engineer to review the plan for sidewalk location. This is a budget sensitive,
meaning that the cost of sidewalks has gone up significantly since the budget was prepared and they are
designing the lowest cost alternative for the longest sidewalk possible.

¢ The process to demo the houses has slowed because some homeowners have changed their minds, and
some are having trouble getting a clean title. Will update as more information is available. | found
another home willing to participate if there is the opportunity.

VTC (Virginia Tourism Grant)

e The 550,000 we were allocated because of our status as a DMO is available to us. We spoke about a
town walking map app, and 4 brochures (general map, historical points of interest, nature and trees of
interest, and art and artisans). This is a community undertaking and, if Council agrees to these focal
points, | can begin to assemble appropriate groups.

VODOT (Ready Set Go grant)
¢ The engineering and design work is underway.
(RF (Industrial Revitalization Fund - $1 mil for Lilliston)

15 North Street | Onancock, Virginia 23417 | 757.787.3363 | onancock.com



| received the templates for the restriction and loan documents. After | complete them, | will send them
to our attorney for review.

Open ARPA Project Updates

Police Generator ($50,000) — possibly move to DCJ grant
o No activity until police department renovation
GIS Water System ($15,000)
o Woe have the GPS device, and the software is configured. At this point, we need our training to
take place and then we can begin to update our maps and drawings with accurate locations.
Police Department Renovation ($95,000 — possibly higher because of the DCJS grant)
o We received proposals from the architect and mechanical engineer. They have been distributed
to Council.
Welcome Center and Public Restrooms ($100,000 - possibly higher because of the DCJS grant)

o We received proposals from the architect and mechanical engineer. They have been distributed

to Council.
Dog Park {525,000)
o |am suggesting a group of engaged park users to discuss priorities for updates or changes to the
park.
Northeast Park {$35,000)
o The representatives from the NE Community have two choices to consider.
Security Cameras ($145,000)

o The power is in and we are working toward internet connectivity. Nothing is affordable, so we
are switching a few cameras to LTE (cell SIM cards) rather than direct internet connection. This is
an easy swap out but may create a change order for the project. More information to follow.

Air Conditioning upstairs ($20,000)
o No activity
Matching Grants for Business Facades {$90,000)
o The committee is meeting.
Sunset Park ($40,000)
o | am getting a design for pavers for Council to consider.
Touchless Fixtures at LL {$3,500)
o Scheduling with the LL after their fundraiser.
Drainage Ditch Cleanout ($7,500)

o Determining which Onancock maintained streets have drainage ditches to create a list. As part of
the Northeast Revitalization Grant, VDOT will likely deal with the drainage on Cross and School.
We will add support elsewhere, if required.

Water Valve Isolation ($15,000)
o No activity
Duckbill at Wharf (10,000)
o Likely these funds can be reappropriated.
Dredging under floating docks {$90,000)
o We will begin to prepare the spill site as time allows.
o The timing of this project will need to wait until after the next boating season.
Downtown Visual Improvements ($35,000)
o Waiting until Town Plan is complete.
Town Square Repairs (8,500)
o Waiting for Town Plan to complete
Walking Path at Little League Complex ($20,000)
o No activity yet
Stormwater Management ($65,932)
o Possible use for the King Street project for grant match.
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